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ANNUAL MEETING - JANUARY 21, 2018
2018 Annual Meeting AGENDA
Call to Order
Opening Devotions - Bill
In Memoriam
Minutes Read (Last Annual Meeting) *
Treasurer’s Report - 2017 Budget Year *
Pastor’s Report * - Bill
Report of Teams *
Old Business
New Business
Approval of the Budget for 2018 *
Approval of the slate of church officers *
Approval of the revision of the church by-laws
Approval of the new Safe Church Policy
Other Business
Motion to Adjourn
Stand for Lord’s Prayer
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Minutes of Previous Meetings
Minutes: Annual Meeting, January 29, 2017
First Congregational Church Of Lee
ANNUAL MEETING MINUTES
JANUARY 29, 2017
The meeting was opened at 12:50 by Walter Pyle.
Present: 32 members.
Reverend Neil offered devotion, and read Memorials of those we have lost during the past year, followed by a
moment of silent prayer.
Approval of Minutes: The Minutes of the January 29, 2016 minutes were accepted as submitted. Moved by Marilyn
Rossier, Seconded by Ellen Krupka.
Treasurer’s Report: Dave Markham provided an overview of our finances for the past year and acknowledged the
staff managing our finances (Carol Blakeslee, Sally Charter, Debbie Dutton and Betsy Matarazzo). Discussion was
held regarding the use of our investment funds and ways to increase revenue.
Motion was made to accept the Treasurer’s Report as submitted.
Moved Marilyn Rossier, Seconded Faith Neil. Approved.
Pastor’s Report: Pastor Bill reviewed his report and provided reflections on the activities of the past year.
Mission & Ministry Report: Martha Congdon reviewed the Venn Diagram presented in her report and provided an
explanation of the Mission & Ministry Team.
Facilities & Finance Report: Garth Story reviewed the activities of the Facilities & Finance Team. These included
the purchase of the piano and sound system, converting some of our rooms into rental space, and providing space for
the storage of our historic documents.
He outlined the cellar project repairs that are necessary with an estimated cost of $100,000. We have applied for a
grant of $50,000 from the Mass Cultural Council and also plan to do fundraising to obtain additional funds necessary
to complete this project. Handicap access will also be worked on this coming year.
Discussion was held regarding how frequently an audit should be conducted – annually or at some other interval.
Motion: To accept the report of the Pastor, Mission & Ministry and Facilities & Finance as submitted. Moved
Charlie Haynes, Seconded Faith Neil. Approved.
Motion: To accept the 2017 Budget as presented.
Moved Ellen Krupka, Seconded Barbara Mahony. Approved.
Motion: To accept the Slate of Officers as presented for 2017.
Moved Sandy Cozzaglio, Seconded Faith Neil. Approved.
Walter Pyle indicated that people are still able to join a team if they so desire.
Motion #1: That the new structure approved for 2016, primarily consisting of two teams, Mission & Ministry and
Facilities & Finance, be continued as previously defined for 2017.
Moved Garth Story, Seconded Tari Roosa. Approved.
The First Congregational Church of Lee
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Motion#2: To suspend all by-laws that overlap the new structure for 2017.
Moved Garth Story, Seconded Martha Congdon. Approved.
Motion: To adjourn the meeting at 1:30 PM. Moved Garth Story, Seconded Ken Burdick. Approved.
Respectfully submitted,
Jane Gleason
Clerk

Clerk’s Report – 2017
Our membership list is compiled of active and inactive members. To be considered active, a member must participate
or support, or hopefully both. The current count of our membership to date is as follows.
Active Members 136

on 2016/12/31

Additions

0

Removals by death

1

Membership 2017/12/31
Baptisms

0

Weddings

1

Stanley Rossier
135

Jessica Touponce and Jeffrey McDerment on October 9, 2017

Respectfully Submitted,
J. Gleason

The First Congregational Church of Lee
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Membership Roster 12/31/2017
Members and Friends
Archibald, Heather
Arnold, John & Gloria
Bailey, Brian
Birch, Dolores
Biron, Peg
Blakeslee, Carol
Bleston, Shirley
Brazee, Marie
Brown, Dianna
Bugley, Bob
Burdick, Ken
Carrington, Marion
Carswell, Mary
Chaffee, Evelyn
Charter, Sally
Chrisman, Rick & Cindy
Clayson, Lindsay
Clayson, Susan
Clifford, Charlie & Holly
Coffey, Marlyn C.
Colli, Maria
Congdon, Martha & Angelini, Kate
Constantinos, Particia
Copper, Laura
Cosmus, Jack
Cosmus, Naomi
Cozzaglio, Sandra
D’Elia, Dorathea (Dottie)
Davis, Cara Barkett
Davis, Church
DelSignor, Sarah & James
DelSignor, Kate
DiMario, Kathy
Drenga, Craig & Jessica
Driscoll, Monda
Dutton, Debbie & Ted
Eveland, Rev. Marcia
Faivre, Delores (Dee)
Fassell, Isabel
Fennelly, Catherine
Fennelly, Darrell & Marcy
Fennelly, Marilyn & Bill
Fix, Gary & Anne
Fontana, Rita
Franchere, Timothy
Francis, Ruth
Fraser, Dorothy P (DeeDee)
Gaiton, Pat
Gangloff, Raymond & Carolyn
Giarolo, Jessica
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Gleason, Jane & Ralph
Moore, Michelle
Morehouse, Merrill & Karen
Greene, Teresa
Morehouse, Pamela
Gregg, Harrison
Morehouse, Rainsford (Ray) & Judith
Gregg, Isabel
Morrison, James
Gregg, Rick
Mougin, Debbie
Hack, William
Myers, Karl & Melissa
Harwood, Denise & John
Naventi, Michael & Pamela
Haynes, Charles
Neil, Rev. Bill & Faith
Hayward, Christopher & Katlyn
Nerrie, Christopher
Heck, Jennie
Height, Jo-Ellen & Gordon
Niebuhr, Christopher
Hunt, Linda
Ohman, Conrad & Margaret (Margy)
Hunter, Don
Olds, Judy
Jahn, Peter & Lorraine
O’Shawnasee, Laura
Jorczak, Paul & Victoria
Perry, Barbara & Crosby
Kellog, Barry & Sally
Phillips, Dorothy
Kershner, Rev. Barbara
Puleri, Richard & Michele
Pyle, Walter & Midge
Kershner, Seth
Raymond, Neil
Ketchen, Andrew & Grace
Renner, Chenoe
Ketchen, Sarah
Renner, David
Klahn, Wanda & Bill
Renner, Zoe
Krupka, Ellen
Richard, David & Patricia
Kruse, Karina
Rizzardini, Edward & Karen
Lanoue, Lynn & Harlan
Roosa, Michael
Lenfest, Michael & Cristina
Roosa, Peter & Tari
LePrevost, Gerald & Sandra
Rossier, Marilyn
Leyden, Melinda
Shiras, Rev. Mrs. Natalie
Lloyd, Lexie
Smothers, Linda
Lockenwitz, Arlene
Snow, Benjamin
Loring, Russell
Snow, Danna & P. Brian
Lumma, Richard
Snow, Jonathan
MacNayr, Emmilyn
Snow, Katrina
MacNayr, Matthew
Spalinger, Richard & Jeanette
Mahony, Barbara
Sterlin, Ann
Markham, Charles & Cristina
Stone, David
Markham, David & Margaret
Stone, Robert Francis & Susan
Maroni, Sheila
Story, Garth & Karen
Martin, Laura & Jeff
Tillotson, Brian & Bonnie
Martin, Timothy & Patricia (Niti)
Tillotson, Larry & Lucille
Matarazzo, Julie
Matarazzo, Robert & Betsy
Tremblay, Madelyn
McDerment, Jeffrey & Jessica
Trivers, Midge
McKinstry, Rev. Janet
Tucker, Nancy
McNutt, Judy
Tucker, Susan E.
Melbourne, Ruth F
VanAusdall, Rev. Charles
Miller, Gerard & Elaine
Wadsworth, James
Miller, Hannah
Walker, Cheryl
Miller, Jordan
Walker, William
Miller, Samantha
Wheeler, Charles & Diane
Monachina, Paul & Joyce
Williams, Amy & Josh
Monteleone, Kellie & Jeffrey Jr.
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Report of the Pastor – 2017
Rev. Bill Neil
As I began 2017, I was letting go of several ongoing
responsibilities to prepare for my Sabbatical time. My term ended
on the Church and Ministry Committee of the Berkshire
Association. I gave up my position as Treasurer for both
Berkshire Interfaith Organizing and the Inter-Valley Project. Our
Sabbatical Team continued to work on plans for the time of my
absence and for the Retreat to follow my return. During Lent, I
led a training with the video series, Embracing Forgiveness.
Many of those who attended that training led groups through
that series during the Sabbatical time.
I had several special experiences during the year. I participated in the Four Freedoms March and Rally in Pittsfield. I
attended a Workshop on Non-violent Resistance. I viewed the premier of the documentary on the life of Reinhold
Niebuhr at Stockbridge. I attended the installations of John Nelson at Lenox and Henry Pascual at Dalton. Our
church hosted two Eagle Scout Courts of Honor which included Jack Cosmos and Will McKeon. We also hosted the
Men’s Palm Sunday Breakfast.
During the year, I officiated at nine funerals. Our congregation lost one of our most active and capable members in
Stan Rossier. Several other members of our congregation also lost loved ones, including Stephen Cozzaglio, Robert
Driscoll, and Leon Sarin. My only wedding for the year was with Jessica Touponce and Jeffrey McDerment. There
have been no baptisms, confirmations, or new members.
Following my Sabbatical time, we shared another Laurel Lake Picnic. I was able to attend the ASP Mission Trip slide
show. We hosted a well-attended Ecumenical Hymn Sing. We held our Church Retreat as a follow up to our work on
forgiveness. We also hosted the Berkshire Association’s Fall Gathering with worship and a workshop on the theme of
forgiveness. Our Rally Day included an Outdoor Coffee Hour that featured our four Ministry Circles. An outdoor
service of prayers was offered for the Opioid Crisis that continues to afflict our nation. We held an Ecumenical
Thanksgiving service for the first time in many years. The Christmas Memory Tree Lighting and Christmas Bazaar led
us into December. The Christmas Angels Concerts were extraordinary! Our second no-rehearsal Christmas Eve
Pageant went very well. Special thanks to Faith Neil and Jess Drenga and family!
We have made significant progress on several ongoing projects. The Sabbatical time was amazing, both for me and my
family, and for the congregation with strong lay leadership and the wonderful work of Rev. Cara Davis as Sabbatical
Pastor. We have a new Safe Church Policy to adopt, with special thanks to Rev. Marcia Eveland for its preparation.
Martha Congdon and Garth Story worked with me and others to bring a thorough revision of our Bylaws to this
congregational meeting. Progress has been made on the Restoration of the Historic Fountain in the church park and
toward the building of a Labyrinth in the church’s back yard. These efforts continue into the new year. Several of us
are also working with BIO in response to the closing of the Lee Price Chopper. Our church has also responded to the
Three Great Loves campaign of the United Church of Christ. Our first focus is on the love of neighbor. Our efforts
with both the weekly community meals and our monthly team at the Lee Food Pantry are examples of our love in
action. My own Continuing Education has been enriched with the Real Talk on Race class taught by Gwendolyn
Hampton VanSant of Multi-Cultural BRIDGE.
Pastoral Emergency Fund Report for 2017
Beginning Balance

$381.25

Given to Families and Individuals

Congregational Donations

$1,340.80

Given to Houston Flood Relief $500

Men’s Breakfast

$136.75

Ending Balance

Donation

$100

Total Available

$1,958.80

The First Congregational Church of Lee

$700
$758.80
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Team Reports - 2017
Missions & Ministry – 2017 Report
Mission and Ministry worked hard this year in defining itself, roles, relationships and scope. By the end of the year we
are much clearer about the next steps of deepening our collaboration and communication between our circles, with
the congregation and between the other leadership structures of the church. The people within the leadership roles
will stay the same this year to offer continuity, and a goal for this coming year is to deepen our ranks, increase our
capacity and share the wealth and joy of the work of this part of the Lee Congregational Church.
This year we developed a brochure articulating the purpose of each of our Ministry Circles. The interactive work of
the church is revealed through the collaborative nature of the events we did this year. Individual Circles took
leadership but in most cases the effort was collaborative.
A major tool is working with the calendar and keeping at least three months ahead in our planning. Dorothy Phillips
has become a center of the circle, handling the PR within and without for Church projects. Her efforts also include
working with Tari on our website as well as moving towards a more effective use of Facebook.
Because Mission and Ministry covers so many activities of the church, we continue to learn each month how to be
more effective in our collaboration, inclusion, communication. We welcome questions from you to help us keep
growing in service and in the Spirit.
Please see particular activities from the reports of each of the Circles.
Respectfully submitted
Martha Congdon

Life in the Spirit – Faith Neil and Marilyn Rossier








We are continuing to service our Lord in many ways in The UCC Church of Lee through Life in the Spirit
this year.
Our Community Labyrinth group is developing a plan and design to install a labyrinth for our church’s back
yard, not only for church folks but for visitors and the whole community. Once this is completed fund raising
will begin.
Our prayer shawl ministry gathers twice a month to knit and pray together. The shawls are given to folks who
so need reminders of God's love in times of sorrow or difficulties.
Deacons continue to help serve communion the first Sunday of each month. They visit shut-ins or make
hospital visits and share a loving concern with so many. Deacons are often at church events and celebrations
as a presence for our church family.
Prayer Ministry meets the third Thursday of each month, usually in the chapel. The time varies depending on
schedules.
This year we also worked with our Sabbatical Pastor Cara Davis, who has been a caring and loving force
among us.
We are so blessed to serve in Christ’s name!

The First Congregational Church of Lee
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Deacons – Faith Neil, Chair
We started the year out with 9 Deacons and we end the year with 6 Deacons. We are searching for more folks willing
to serve as Deacons. Walter & Midge stepped down thinking they might be moving. In April we lost Stan Rossier and
miss him very much. He was always willing to serve until it became impossible due to health issues.
We assist with communion the first Sunday of the month and visit shut-ins and or folks hospitalized from surgery,
illness or accidents. We have a notebook by Tari's office to record visits with dates of when that person was seen. We
are present at funerals, weddings or other events when required to greet the public.
We will meet to plan Deacons for 6 months in advance, next meeting January 14, 2018.
Our Deacons are as follows: Tim Martin, Dorothy Phillips, Jane Gleason, Chris Nerrie, Susan Stone, Faith Neil
Music Ministry - Jim Morrison, Music Director
Well another busy year for the Music Ministry here at the First Congregational Church of Lee. It began with Dorothy
Phillips so wonderfully filling in for me while I was on vacation last winter. Then I thought we had great programs for
Palm Sunday and Easter Sunday. A few Sundays later we had a special Pentecost program and then we were into our
summer "Theme" Sundays. They are great fun for us and my way of saying "thank you" to my choir for sticking with
me throughout the summer months. Also during the summer, we went to Laurel Lake Assisted Living to spend an
evening with Dolores Birch. That was great fun and Dolores seemed to have a wonderful time. During these months,
some of us were very busy trying to prepare our Christmas program. In October, we change choir rehearsals from
Tuesday evenings to Sunday mornings to allow for the Christmas Concert rehearsals on Tuesday nights. So the choir
has to do double-duty for 3 months. I cannot thank my singers and musicians enough for the amazing job they do
with our Christmas program. We don't raise a lot of money. I think this year it was about $1,400, but we have more
fun than you can imagine and we provide a service to the community in doing so. Also in December, we participate in
the Tree Lighting service in the Park, 5 hours of caroling to area nursing homes and senior centers the Sunday after
our last concert, and also the Tuesday before Christmas we went back to Laurel Lake for Dolores and sang Christmas
Carols for everyone, and Judy Olds also brought her bell choir. Lastly, we have a number of special services
throughout the year at Eastertime, Ecumenical services, special Christmas services, which is all included in the fold of
the Music Ministry at the Lee Congregational Church. Looking forward to another great year in 2018!
Mission in Action – Judy Morehouse and Jo-Ellen Height
Mission in Action has been busy this year working to care for the community and the wider world. These include:













The Super Bowl of Caring raising money for hunger
The Heifer Project when children and adults save coins and dollars. This year we purchased 1 goat, 1 sheep,
chickens, and bees, supported a girl to attend school, and provided funds to empower women
The blanket drive held in May
Weekly community suppers under the direction of Margy Ohman. Many members participate
Berkshire Interfaith Organizing this year working with the closing of Price Chopper locally
Our Micah award recipient was Rev Cara Davis
Bake sales during the craft fair
Rally Day and the drumming circle
Walk for Construct in October
The Holiday Fair with ten percent (10%) of the proceeds going to Habitat for Humanity
The local food pantry which serves 70-90 individuals per week. Our congregation is very generous. At
Thanksgiving, we provided thirty-plus bags of food. We work on the 4th Saturday
Prayer Shawl Ministry has given out over one hundred shawls over the past eleven years

The First Congregational Church of Lee
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Connecting Conversations – Barbara Mahony and Shirley Bleston
Connecting Conversations is a vital part of our church’s ministry to God’s people. We have successfully been able,
with volunteers from the congregation, to complete most of our goals this year. We are responsible for obtaining
greeters for Sunday morning worship who welcome guests, church members and friends, introduce our guests to the
congregation and invite them to our coffee and fellowship hour following the service. Bob Matarazzo organizes our
ushers each week and has done a great job. Rally Day held in September found us under the tent with many of our
members supporting our many projects. “Connecting Conversations over Dinner” was a highlight of our year. We
enjoyed a wonderful dinner and friendly conversation hosted by church members. Another dinner is planned for
Saturday, March 10, of this year. December we held a meeting with our greeters and ushers to discuss their duties and
concerns. This was very helpful and informative for those attending. We are looking forward to continuing our
effort to “Welcome each other as neighbors and extend the right hand of Christian fellowship to others.”
Communications – Dorothy Phillips
A new PR role was established late last summer with a goal of increasing awareness of, and participation in, the life of
our church, focusing on the following:


Regular and systematic contact with a broad range of media in the Berkshires to publicize church events,
using online media and visual materials as well as usual free calendar postings in local papers, radio & TV
 Updating the church website with current information and photos, as this is a likely source of contact for
newcomers, visitors and others who are interested in possible church attendance
 Establishment of a church Facebook page
 Preliminary development of brochures for dissemination to the public
Goals in the coming year include:




Promoting the website in our congregation and the community as a dynamic source of information about the
life of our church
Developing materials to help outsiders understand the values, mission, history and spirit of our church
Encouraging congregation to participate on our Facebook page, including regularly sharing photos of church
events among ourselves and with others

The Learning Tree – Marcia Eveland and Tari Roosa








The church has seen a rise in children this fall. The children attend classes on the 2nd, 3rd, and 4th Sundays
in the new KEDS (Kids Exploring Discipleship) program
Baskets of Graces were handed out at Rally Day with copies still available
A Scavenge Your Lunch event was held on the fifth Sunday in October and was well received
We are moving more into an Intergenerational community integrating the children and youth into church
services on the first and fifth Sundays of each month
Family events included a Pilgrimage: A Good Friday Journey for all ages, an Advent Workshop in which all
ages worked on crafts
Faith Explorations - Adult bible study classes are continuing during the week and a Women’s Retreat is
planned for September of 2018
Twelve adults and nine youth spent a week in Chapmanville, VA, helping to build and repair homes for lowincome families through the Appalachia Service Project (ASP). Hannah Miller spent the summer as an ASP
leader in Virginia. Plans are being made for another trip this year.

The First Congregational Church of Lee
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Facilities & Finance– 2017 Report
By Ruth Francis, Ellen Krupka, Dave Markham, Tim Martin and Garth Story
Property Upkeep
The committee oversees the Sexton, normal facilities maintenance and cleaning, mowing, snow removal, property
improvements and adherence to building codes and regulations.
The property upkeep team continued to maintain and make improvements to our historic building. Below is a
summary of the projects accomplished, or are still in progress, for 2018.

















A 14-foot live “Christmas Tree” was planted in the church park in October 2016. A prior owner of Ben’s in
Lee, Marcia Slaminsky, donated a “Canaan Fir” tree for placement in the Church Park. She also donated the
funds for Andrew Zema’s landscaping crew to install the tree. Once the tree was to have had a chance to
become completely established in the ground, we were hoping to be able to light the tree for Christmas in
2018. However, the tree showed signs of having a disease and was dying in September 2017. After consulting
with the landscaper, Garth cut the tree down and removed the debris in December 2017. The landscaper will
provide a replacement tree, a Norway spruce, which will be planted in the Park in Spring/Summer 2018.
In the spring of 2017, the job of weed control, cleanup and mulching of the beds on the side of the Church
bordering the business alleyway and the embankment along-side the parking lot in the back of the Church was
paid for by the Lee Chamber of Commerce through a Grant from the town (town warrant approved May
2017). Mr. Eladio Mendoza, owner and operator of True Cut Lawn Care and his crew, was the business
owner selected by the Town/Lee Chamber to perform the job. His crew did an excellent job with the
cleanup/mulching efforts. The Church grounds look beautiful, as a result. Ellen sent a thank you note (signed
by Interim Minister Cara Davis) to the Lee Chamber, Town Administrator (Bob Nason) and Mr. Mendoza,
acknowledging the church’s appreciation for all their efforts.
The crab apple tree in the church courtyard had an “Apple Scab” disease and was taken down by Garth and
his helpers (Karen, Ellen and Josh, Garth’s grandson) in the summer 2017. A replacement, Purple Prince crab
apple tree, is planned for installation by Andrew Zema Landscaping in the Spring/Summer 2018. Funds were
donated by several church members for the planned tree replacement efforts.
Flower beds in the Church courtyard and in front of the Church were cleaned, edged, mulched and trimmed
throughout the growing-season year and put to bed for the winter by our church member gardener, Ellen
Krupka.
Church Office Hallway Lighting (Safety Issue): Two-night lights were installed; one is to the right of the book
case outside the church office. The second one is at the top of the stairs opposite the doors to the Chapel.
A high tech smoke, carbon monoxide, and fire detection system has been installed. The whole church is
monitored. Alarms are inside and outside the church. This includes monitoring by the alarm company
Simplisafe. Alarm panel is near office. Information to give to alarm company if they call is posted. In
connection with this, there is a phone in the kitchen. The alarm system does not include window, door, or
movement alarms. Maintenance is required and a few kinks are being worked out.
Normal maintenance was conducted on the kitchen stove, gas leaks were fixed and safety improvements
continue to be made. Faucets in the restrooms were maintained as needed. Paint touchup on building exterior
and interior has been performed regularly. A source of noise in the PA system was found and fixed.
Dishwasher leaks were found and fixed. A ladies bathroom faucet was fixed twice.
Parking in the back for handicap accessibility continues to be improved. Eventually the area will be paved.
Rebuild of the rear handicap entrance ramp has been studied and plans drawn up. We are awaiting contractor
work on footings; this was expected to be done this year, but will now be done next year. In conjunction with
this work, the sidewalk on the east side of the church will be replaced. We already have the architectural plans.
Building permit is in hand.
Lighting and wiring. Community Room lighting was old florescent technology. It has been gradually failing,
and has been studied for replacement. The electric company offered an incentive plan for “smart” LED lights;
we took them up on this offer and Henry’s Electric did the install. There are still a few bugs to be worked out.
The attic area has been upgraded with more flooring to provide storage for items not frequently accessed.
Attic stairway was repaired. Additional lighting still needs to be installed.

The First Congregational Church of Lee
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Ventilation, heat, humidity, mold, and other environmental conditions in the sanctuary have been studied.
Most are attributed to the damp cellar. A grant application with the Mass. Cultural Council has been prepared
to seek a 50/50 funding for the cellar project of post replacement and some beams repaired. A full cellar floor
under the sanctuary would then be poured. We have a full set of documents that specify the work that is
needed. Berkshire Gateway Preservation has applied for a 2018 grant from the Mass Cultural Council based on
the use of our building as a venue for the arts. This would require a 50/50 match over two years. A major
fund-raising campaign would be launched. The total cost is $100,000.
Three rooms on the 2nd floor (previously used for Sunday School classes) were made ready for use as rentals to
earn income for the church. The rooms were cleaned out, painted, and wiring/lighting improvements were
performed by the Facilities team. Glenn Withers, Church Sexton, washed and waxed all the floors including
the upstairs hallway. Also, Ruth Francis and Ellen Krupka purchased a few pieces of 2nd-hand office furniture
from Restore-Habitat for Humanity to decorate the first and second rooms for more appeal for potential
renters. A desk and chair were donated by Ruth’s parents for the third rental room. Ellen donated window
treatments for the rooms. Two of the rooms are currently rented. We continue to advertise the third space.

Church History Room
The committee oversees archival preservation, enhancement and display.
The Historical Committee (Sandy Cozzaglio, Ellen Krupka, Susan Stone, Danna Snow and Marcia Eveland)
periodically meet to go through various historic documents to get the materials organized and properly filed.
Occasionally, Tari Wheeler-Roosa receives a call, or a letter, from various interested parties looking for
information relative to ancestry questions of possible past church members. The committee responds to
these inquiries.
If anyone has anything that should be in our History Room, including papers, photos or old church
Newsletters of the First Congregational Church of Lee, Massachusetts, United Church of Christ, please
contact Tari Wheeler-Roosa at the church office (413) 243-1033. We would be pleased to add it to the
collection. If you have any interest in our church history, please contact Sandy Cozzaglio for more
information.
Church Finances:
The committee oversees the church finances. Working with the Treasurer, we provide oversite, recommend the
Annual Budget to the Church Council, provide for an audit as needed and encourage church giving. We also review
the Invested Funds account at each meeting and some of our committee members are on a committee specifically
watching that account. The finance team is made up of the following dedicated individuals:
Dave Markham - Treasurer
Carol Blakeslee – Assistant Treasurer and Collector
Sally Charter – Assistant Treasurer
Monda Driscoll – Collector
Betsy Matarazzo – Collector
The finance team activities include weekly sorting of collections and crediting donors, making bank deposits, paying
bills and payroll, filing state and local taxes and payroll taxes, sending quarterly contribution reports to members,
creating annual budgets, monthly financial reports, and providing financial management. We wish to thank Debbie
Dutton for her many years of service as collector and thank Monda Driscoll for volunteering to come on board as a
collector. [Treasurer’s Report is on pages 14-15; the budget is on pages 16-17].
The Endowment / Invested Funds management is led by Ruth Francis. Thanks to Ruth Francis who was
instrumental in setting up this account and providing for its care through the Webb Group of RBC Wealth
Management. [Endowment/ Invested Funds report is on page 15].

The First Congregational Church of Lee

13 | 2017 Annual Report and materials for the 2018 Annual Meeting

For the Future in Facilities & Finance:
Church Policy – Protocol for Accepting and Evaluating Donation of Items to the Church
Occasionally an item is offered as a donation to the church. It could be a document, a work of art, a useful tool, a
piece of furniture, computer equipment, an automobile, etc. A policy has been drafted for consideration and approval
by Church Council as to how such items should be handled. The “draft” policy includes a Policy Outline, a Checklist
which is required to be completed upon receipt of a donated item, and a Donation Receipt to be provided to the
donor for which a copy is required to be maintained on file in the Church Office - Policy Manual. Early in 2018 this
protocol should be adopted.
Handicap Ramp and Sidewalk Work:
This whole process has proved difficult to actually pull off. Sort of “if it isn’t one thing it’s another”!
We do have a permit in hand, but we have been unable to get the last two contractors to actually show up and start
digging! One way or another, this work will get done.
Handicap Seating in the Sanctury:
We have plans in hand showing handicap seating cutouts in the Sanctuary. The trickiest part of the project is the
preservation of the old seat upholstery. A couple of pews on each side will be shortened about 24” or so to provide
for wheelchair parking.
Trees:
A new and hopefully healthy Christmas tree will be planted in the park. We also should have a replacement crab
apple tree in the courtyard. Thanks to everyone who contributed time and money on behalf of the trees.
The Town of Lee Memorial Fountain in the Park:
Several of us are involved in a “save the fountain” effort though it isn’t an official F and F project. The fountain,
which was dedicated in 1899, was the result of an effort by Amelia Kilbon, a young lady who was a member of Lee
Congregational Church. It was dedicated in her memory, as the fountain was not completed before her early and
untimely death. It originally was in the middle of the road between where the Meow and Growl and Karen Keenan’s
Gift Store are located, then called Railroad Street. It provided water for horses, humans and dogs! Eventually it
ended up in our park. It has never been covered in the winter and has some serious damage, mostly cracks that open
further each winter with the freezing and thawing. As part of a Fountain Restoration Group we hope to have the
fountain restored over the summer of 2018. We’ll keep you posted on this project.

Treasurer’s Report – 2017
Financial Report:
For 2017 we had a total income from all sources of $134,961. This was down slightly, ($2300), from 2016 and more
importantly down 6% ($9105) from our budget expectations for 2017. The decrease was primarily due to pledge
contributions coming in below expectations. Building usage income continues to grow, (over $14,000), with increased
use of the hall for community events as well as the rental of two office spaces. This represents over 10% of total
church income and the congregation should consider increased space rental opportunities in the future.
On the expense side, fixed expenses (water, sewer, electric, gas, etc.) were pretty much in line with expectations. The
facilities project consisting of drainage work and new handicap ramp was deferred till 2018. This deferral resulted in
approximately $6000 underrun of expenses. Compensation was in line with plan. We did experience slight increase in
custodial expenses which are most likely due to the increased use of the building.
Overall for 2017 total expenses were approximately $156,628 against total income of $134,961. The resulting deficit
of $21,667 was funded by withdrawals from the endowment fund.

The First Congregational Church of Lee
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2018 Proposed Budget
Expenses- The proposed budget for 2018 contains a 2% increase for pastor, music director, administrative assistant
and custodian. Facilities and Finance expenses have been adjusted based on current usage and costs. We are still
budgeting the deferred $10,000 to cover the cost of the handicap ramp. Mission and Ministry is budgeting an increase
of approximately 11% over last year’s budget. Overall we are projecting an increase of $5500 over what we budgeted
last year and $16,000 over what we actually spent.
Income - Overall, we are projecting an approximate 5% increase in income from all sources over what we received in
2017. However the budget from 2017 to 2018 is about the same.
Overall expenses are exceeding income and we are proposing a deficit budget. If the proposed budget is approved it
will represent a deficit budget of approximately $29,000. If the proposed budget is approved as presented, the
congregation must approve funding the deficit. The treasurer recommends approval of withdrawals from the
endowment to meet the budget deficit.
ENDOWMENT/INVESTED FUNDS
As of December 31, 2017 the balance in the Endowment/Invested Funds was $213,111 compared to $190,939.61 at
the end of 2016.
The assets in the Endowment Fund are summarized below:

Cash
Fixed Income
Equities - US & International
Other Assets
Total

12/31/16
Balance

% of
Account

12/31/17
Balance

% of
Account

$4,614
$0.00
$169,025
$17,301
$190,940

2%
0%
89%
9%
100%

$4,004
$3,993
$178,981
$26,133
$213,111

2%
2%
84%
12%
100%

ACCOUNT REVIEW
Beginning Balance
Income Earned
Withdrawals
Management Fees
Other
Change in Asset Value
Ending Balance

2016
$204,601
$4,452
($27,000)
($1,856)
($58)
$10,801
$190,940

2017
$190,940
$4,729
($30,000)
($2,038)
($33)
$49,513
$213,111

1. The asset allocation is Balanced Growth.
2. Two times in 2017 (January and April), the monthly withdrawal of $3,000.00 from the Endowment/Invested
Funds was cancelled.
3. Portfolio Return for the time period January 1, 2017 – December 31, 2017 was 29.29% compared to
19.42% for the S&P 500.
4. Portfolio Return since inception of account is 11.77% (September 20, 2013 - December 31, 2017).
5. The Webb Group of RBC Wealth Management recommends that we continue to follow our Investment
Policy Statement. In April 2017, RBC and the Investment Committee met and updated the Asset Allocation
section of the Investment Policy Statement to provide more flexibility for investing the account.
6. The balance in the Endowment/Invested Funds continues to decrease due to i) zero cash inflows and ii)
withdrawals required to cover budget deficits. The members of the committee continue to be concerned and
recommend that the Church pursue other sources of revenue that will preserve the Endowment/Invested
Funds for the future.
Respectively submitted, chair: Ruth Francis, members: Charlie Clifford, Dee Dee Fraser, and Tim Martin
The First Congregational Church of Lee
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Budget for 2018
Comparative Budget 12/22/2017
2018 Proposed vs. 2017 Actual

Budget 2017

Estimated Actuals
2017

Proposed
Budget 2018

% Change
2017/2018

$94,700.00
$18,500.00
$4,000.00
$117,200.00

$86,089.00
$24,230.00
$2,902.00
$113,221.00

$94,000.00
$20,000.00
$3,500.00
$117,500.00

$4,792.00
$1,985.00
$1,589.00
$
$
-

$4,000.00
$ 2,000.00

$8,366.00

$3,744.00
$1,906.00
$ $ (1,200.00)
$ (1,004.00)
$1,345.00
$4,791.00

$13,000.00

$14,178.00

$15,000.00

Memorial Donations

$3,000.00

$2,165.00

$3,000.00

Misc. Income

$2,500.00

$606.00

$1,000.00

Total Income

$144,066.00

$134,961.00

$143,500.00

0%

$44,660.00
$ 24,480.00
$ 5,200.00
$74,340.00

$44,604.00
$24,480.00
$5,284.00
$74,369.00

$45,553.20
$24,969.60
$5,304.00
$75,826.80

2%

Benefits and Reimbursements
Medical Insurance
Pastor Life Ins

$6,000.00
$361.00

$6,042.00
$361.00

$5,000.00
$361.00

Cont. Ed
Business Travel
Professional Expenses
Total Benefits and Reimburse’s

$400.00
$2,400.00
$800.00
$9,961.00

$248.00
$1,091.00
$450.00
$ 8,192.00

$800.00
$2,000.00
$ 800.00
$8,961.00

Income
Offerings
Pledge Contributions
Non Pledge Contributions
Loose Offerings
Total Offerings
Fund Raisers
Christmas Bazaar
Aug Church Craft Fair
Misc Fund Raisers
Farmers Market
Christmas Trees
Christmas Concert
Total Fund Raisers
Building Usage

$1,000.00
$7,000.00
15%

Expenses
Pastor Salary
Pastor Salary
Housing Allowance
SS Offset
Pastor Salary Total

The First Congregational Church of Lee
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Budget 2017

Estimated Actuals
2017

Proposed
Budget 2018

$9,160.00

$9,160.00

$9,343.20

2%

Custodian

$11,705.00

$13,181.00

$11,939.10

2%

Administrative Assistant

$16,672.00

$17,080.00

$17,005.44

2%

Church Portion FICA Med
Total Staff Compensation

$3,100.00
$37,537.00

$3,015.00
$39,421.00

$3,162.00
$38,287.74

2%
2%

Mission and Ministry
Learning Tree (Christen Ed)
Music
Conn Conver(Vit, Hosp, Dia)
Guest Ministers
Feeding Lee (Suppers + Pantry)
United Church (OCWM+MA)
Other Missions
Publicity
Spiritual Life
Subtotal Mission and Ministry

$600.00
$600.00
$500.00
$500.00
$750.00
$5,500.00
$1,500.00
$ $ $9,950.00

$400.00
$1,508.00
$550.00
$300.00
$ (1,319.00)
$5,500.00
$90.00
$ $ $7,029.00

$600.00
$600.00
$300.00
$600.00
$500.00
$ 5,500.00
$1,500.00
$1,000.00
$800.00
$11,400.00

Facilities and Finance
Gas
Electric
Telephone

$5,500.00
$3,500.00
$1,500.00

$5,666.00
$2,850.00
$1,100.00

$ 6,000.00
$6,000.00
$1,200.00

$450.00
$600.00
$100.00
$532.00

$530.00
$200.00
$140.00
$564.00

$450.00
$300.00
$ 150.00
$520.00

$7,200.00
$3,000.00
$3,000.00
$10,000.00
$35,382.00

$7,600.00
$2,000.00
$4,132.00
$2,835.00
$27,617.00

$7,600.00
$2,500.00
$3,500.00
$ 10,000.00
$38,220.00

$167,170.00

$156,628.00

$172,695.54

$ (23,104.00)

$ (21,667.00)

$ (29,195.54)

Music Director

Water/Sewer
Custodial Supplies
Snow Removal
Garbage
Property /Workers Comp
Insurance
Office Supplies
Maintenance
Facilities Projects
Subtotal Operating Expenses
Total Expenses
Budget - Surplus / (Deficit)

The First Congregational Church of Lee
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2017/2018

9%
71%

8%
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Nominations, Church Leadership for 2018
Note: Persons may be nominated from the floor to fill vacancies provided they are present and agree to serve.

Church Officers:
Moderator – Cara Davis
Treasurer - Dave Markham
Clerk Melissa Myers
Delegates Barbara Mahony
Collectors Monda Driscoll

Assistant Moderator – Jane Gleason
Assistant Treasurers – Carol Blakeslee, Sally Charter
Faith Neil
Betsy Matarazzo

Ministry and Mission: Chair Martha Congdon
Faith Neil
Tari Roosa

Marilyn Rossier
Barbara Mahony

Shirley Bleston
Judy Morehouse

Jo-Ellen Height
Marcia Eveland

Ex officio Members are: Bill Neil, Cara Davis, and Jim Morrison
Facilities and Finance: Chair Garth Story
Tim Martin

Ellen Krupka

Ralph Gleason

John Arnold

Ex officio Members are: Bill Neil, Cara Davis, and Dave Markham
The Personnel Committee by definition is the Assistant Moderator, Treasurer, Reps. from
Pastoral Relations, Ministry and Missions and Facilities and Finance, as appropriate.
The Church Counci: Moderator, Asst. Moderator, Treasurer, Clerk, Pastor, and Chairs of
Facilities & Finance and Mission & Ministry with one additional person from each of the two
committees.

First Congregational Church of Lee
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Church Staff
Pastor ______________________________________________________ The Reverend Bill Neil
Director of Music ____________________________________________________ Jim Morrison
Office Administrator _____________________________________________ Tari Wheeler Roosa
Sexton ____________________________________________________________ Glenn Withers

The First Congregational Church of Lee
An Open & Affirming Congregation of the

United Church of Christ

25 Park Place, PO Box 395
Lee, MA 01238-0395
413.243.1033 ucclee@verizon.net
www.ucc-lee.org

