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Asylum Task Force, Worcester, MA

ANNUAL MEETING - JANUARY 27, 2019
2019 Annual Meeting AGENDA
Call to Order
Opening Devotions - Bill
In Memoriam
Minutes Read (Last Annual Meeting) *
Treasurer’s Report - 2018 Budget Year * (see page 16)
Pastor’s Report * - Bill
Moderator’s Report * - Cara
Report of Teams *
Old Business
New Business
Approval of the Budget for 2019 *
Approval of the slate of church officers *
Approval of the revision of the church by-laws
Other Business
Motion to Adjourn
Stand for Lord’s Prayer
The First Congregational Church of Lee
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Minutes: Annual Meeting, January 21, 2018
___________________________________________________
First Congregational Church of Lee
ANNUAL MEETING MINUTES
JANUARY 21, 2018
Present: 31 Members
Call to Order: The meeting was opened at 12:20 by Walter Pyle, Moderator.
Opening Devotion: Reverend Neil offered an opening prayer and read Memorials of those we have lost during the
past year, followed by a moment of silence.
Approval of Minutes: The minutes of the January 29, 2017 meeting were accepted with corrections. Moved Barbara
Mahony, Seconded Marilyn Rossier. Approved.
Treasurer’s Report: Garth Story reviewed the Treasurer’s Report presented (page 14). He also provided an overview
of the performance and status of our investment funds. Moved Faith Neil, Seconded Cara Davis. Approved.
Pastor’s Report: Pastor Neil reviewed his report and his sabbatical time. He elaborated on several opportunities for
adult education that were offered during the past year. He also referenced his memo regarding goals for the coming
year. This report was approved with a round of applause.
Facilities & Finance: Garth reviewed the Facilities & Finance report presented and provided an update on ongoing
projects. The handicap ramp and sidewalk repairs will be done as soon as weather permits. Rental of upstairs rooms
has provided some additional income. Approved with a round of applause.
Mission & Ministry: The Mission & Ministry Report was accepted as presented. Moved Nancy Tucker, Seconded
Barbara Mahony. Approved. Barbara Mahony provided a reminder of the Connecting Conversation dinners and
encouraged everyone to sign up for this event. In addition she asked if the community room could be used for an
event on February 24th and if the rental fee could be reduced for this non-profit organization.
Approval of the 2018 Budget: Garth Story reviewed the proposed budget presented and highlighted some general
changes. A total of $29,000 is anticipated to be taken from our invested funds. Moved Garth Story, Seconded
Barbara Mahony. Approved.
Approval of the Slate of Officers: The proposed Slate of Officers for 2018 was approved as presented, following a
brief description and clarification. Moved Garth Story, Seconded John Arnold. Approved.
Approval of the Revision of Church By-Laws: The revisions to the church bylaws were approved with one
correction. Moved Garth Story, Seconded Marilyn Rossier. Approved.
Ellen Krupka initiated a discussion regarding membership vs. volunteers and whether non-members should hold
positions as church officers. Garth recommended that this issue be discussed at a Church Council meeting as this a
difficult issue to resolve and broader discussion will take place in that setting.
Motion: To revise Article X – Church Officers, by changing “volunteers” to “members” in the second sentence.
Moved Ellen Krupka. Seconded Marilyn Rossier. Voted 11 In Favor, 9 Opposed.
Motion: To table the above motion for six (6) months to allow for further discussion. Moved Ellen Krupka,
Seconded Faith Neil. Approved.
The First Congregational Church of Lee
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Approval of the new Safe Church Policy: Discussion was held regarding clarification and concerns with portions of
the Safe Church Policy regarding supervision when accompanying children to the restroom.
Motion: To table the discussion on the Safe Church Policy. Moved John Arnold, Seconded Margy Ohman.
Approved.
Other Business: A concern was expressed regarding the Norman Rockwell painting that previously hung in the
Community Room. Discussion was held regarding the security issues due to the value of the picture. A suggestion
was made to replace the original with an unsigned print or to secure this to the wall with some sort of alarm.
Insurance options are also being pursued as to how best to protect this painting. Facilities and Finance will be
discussing these options with the Church Council and Pastor Bill to reach a permanent solution.
Motion: To adjourn the meeting at 2:15 PM. Moved Marilyn Rossier, Seconded Ellen Krupka. Approved.
Respectfully submitted,
Jane E. Gleason, Clerk

Clerk’s Report – 2018
The current count of our membership to date is as follows:
Active Members

135

on 2017/12/31

Additions by transfer

3

Laura O’Shaughnessy

Women’s Retreat 2018

Francis (Joan) Palmer
Charles Van Ausdall
Removal by transfer

1

Rick Chrisman

Removals by death

3

Dolores Birch
Christopher Niebuhr
Diane Wheeler

Membership 2018/12/31
Baptisms

2

134
Emma Elizabeth Nichols
Ashley Elizabeth O’Brien

Weddings

1

Brittany Clark and Daniel Sumner

Respectfully Submitted,
M. Myers, Clerk
The First Congregational Church of Lee
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Membership Roster 12/31/2018
Members and Friends
Archibald, Heather
Arnold, John & Gloria
Bailey, Brian
Biron, Peg
Blakeslee, Carol
Bleston, Shirley
Brazee, Marie
Brown, Dianna
Bugley, Bob
Burdick, Ken
Carrington, Marion
Chaffee, Evelyn
Charter, Sally
Chrisman, Cindy
Clayson, Lindsay
Clayson, Susan
Clifford, Charlie & Holly
Coffey, Marlyn C.
Colli, Maria
Congdon, Martha & Angelini, Kate
Constantinos, Particia
Copper, Laura
Cosmus, Jack
Cosmus, Naomi
Cozzaglio, Sandra
D’Elia, Dorathea (Dottie)
Davis, Cara Barkett
Davis, Church
DelSignor, Sarah & James
DelSignor, Kate
DiMario, Kathy
Dolmanisth, Karen
Drenga, Craig & Jessica
Driscoll, Monda
Dutton, Debbie & Ted
Eveland, Rev. Marcia
Faivre, Delores (Dee)
Fassell, Isabel
Fennelly, Catherine
Fennelly, Darrell & Marcy
Fennelly, Marilyn & Bill
Fix, Gary & Anne
Fontana, Rita
Franchere, Timothy
Francis, Ruth
Fraser, Dorothy P (DeeDee)
Gaiton, Pat
Gangloff, Raymond & Carolyn
Giarolo, Jessica
Gleason, Jane & Ralph
The First Congregational Church of Lee

Morehouse, Merrill & Karen
Greene, Teresa
Morehouse, Pamela
Gregg, Harrison
Morehouse, Rainsford (Ray) & Judith
Gregg, Isabel
Morrison, James
Gregg, Rick
Mougin, Debbie
Hack, William
Myers, Karl & Melissa
Harwood, Denise & John
Naventi, Michael & Pamela
Haynes, Charles
Neil, Rev. Bill & Faith
Hayward, Christopher & Katlyn
Nerrie, Christopher
Heck, Jennie
Ohman, Conrad & Margaret (Margy)
Height, Jo-Ellen & Gordon
Hunt, Linda
Olds, Judy
Hunter, Don
O’Shaughnessy, Laura
Jahn, Peter & Lorraine
Palmer, Francis (Joan)
Jorczak, Paul & Victoria
Perry, Barbara & Crosby
Kellog, Barry & Sally
Phillips, Dorothy
Kershner, Rev. Barbara
Puleri, Richard & Michele
Pyle, Walter & Midge
Kershner, Seth
Raymond, Neil
Ketchen, Andrew & Grace
Renner, Chenoe
Ketchen, Sarah
Renner, David
Klahn, Wanda & Bill
Renner, Zoe
Krupka, Ellen
Richard, David & Patricia
Kruse, Karina
Rizzardini, Edward & Karen
Lanoue, Lynn & Harlan
Roosa, Michael
Lenfest, Michael & Cristina
Roosa, Peter & Tari
LePrevost, Gerald & Sandra
Rossier, Marilyn
Leyden, Melinda
Shiras, Rev. Mrs. Natalie
Lloyd, Lexie
Smothers, Linda
Lockenwitz, Arlene
Snow, Benjamin
Loring, Russell
Snow, Danna & P. Brian
Lumma, Richard
Snow, Jonathan
MacNayr, Emmilyn
Snow, Katrina
MacNayr, Matthew
Spalinger, Richard & Jeanette
Mahony, Barbara
Sterlin, Ann
Markham, Charles & Cristina
Stone, David
Markham, David & Margaret
Stone, Robert Francis & Susan
Maroni, Sheila
Story, Garth & Karen
Martin, Laura & Jeff
Tillotson, Brian & Bonnie
Martin, Timothy & Patricia (Niti)
Matarazzo, Julie
Tillotson, Larry & Lucille
Matarazzo, Robert & Betsy
Topham, David & Jill
McDerment, Jeffrey & Jessica
Tremblay, Madelyn
McKinstry, Rev. Janet
Trivers, Midge
McNutt, Judy
Tucker, Nancy
Melbourne, Ruth F.
Tucker, Susan E.
Miller, Gerard & Elaine
VanAusdall, Rev. Charles
Miller, Hannah
Wadsworth, James
Miller, Jordan
Walker, Cheryl
Miller, Samantha
Walker, William
Monachina, Paul & Joyce
Wheeler, Charles
Monteleone, Kellie & Jeffrey Jr.
Williams, Amy & Josh
Moore, Michelle
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Report of the Pastor – 2018
Rev. Bill Neil
In the early days of the Methodist movement in England, the annual gathering began with a Charles Wesley hymn,
And are we yet alive, and see each other’s face? Glory and thanks to Jesus give for his almighty grace! We are yet alive and we see
each other’s face. Thanks be to God!
In 2018 it was my honor to officiate at 15 funerals, some at our church, others at a funeral home or a graveside. In
addition, I attended three others. I was privileged to baptize Emma Elizabeth Nichols and Ashley Elizabeth O’Brien. I
officiated a wedding for Brittany Clark and Daniel Sumner.
My ongoing ministry included leading worship through the seasons of the church year; occasional special services
such as Ash Wednesday, Holy Week, Easter and the Season of Creation. I participated in our Craft Fair, Summer
Picnic, Holiday Bazaar, ASP Slideshow Celebration, ONA Anniversary with an Asylum presentation and Transgender
Remembrance. I helped out with Community Meals, the Lee Food Pantry and our meal with the Community of the
Beloved. I offered pastoral care through a variety of visits.
I worked with many of you on several church projects: By-laws revisioning; Discernment as a process for decisionmaking; Labyrinth planning; Lilly Grant final reports; Sharing a spiritual practice in our new Pilgrim’s Way group;
Exploring the BIO Sanctuary network with a training, a documentary and a set of workshops; Stewardship campaign
for 2019; Godly Play resources and orientation; Otis Outreach and Ice Cream Social; Christmas Concert rehearsals
and performances.
In the wider community, I found several ways to participate: Berkshire Trust Policy Partnership with work on a
Welcoming Statement for Lee; Toward Racial Justice and the White People’s Caucus with MultiCultural BRIDGE;
Lee’s Green Up Day; BRIDGE’s 10th Anniversary Gala; BIO’s House Party and Micah Celebration; the new Poor
People’s Campaign; Lee’s Memorial Day Parade and Prayer Service; an Ecumenical Thanksgiving Service; our Holiday
Memory Tree Lighting; and our 2nd Annual Peace Light Ceremony.
My participation in the wider church included: Berkshire Clergy lunches; Berkshire Association meetings and the
Installation of Rev. Sloan Letman at 2nd Church in Pittsfield; Annual Meeting of the MACUCC with CT and RI where
our church received the Bold New Initiative Award!
My continuing education included: completing Real Talk on Race with Gwendolyn Van Sant; participation in Insight, an
8-session support group for spiritual direction; the October Super Saturday; an IVP Training with Marshall Ganz on
developing a Public Narrative in community organizing; and a new Berkshire Peer Group for spiritual direction.
My personal care included routine medical, dental, and vision appointments, another endoscopy procedure, and a
dental surgery to remove wisdom teeth. My vacation time included our visit with Marco Picado in Costa Rico; a week
in VT, and a week in MI for a family wedding.
Of special note, I want to lift up several major accomplishments of our church in 2018: a new Access Ramp; a new
Outdoor Bulletin Board; a series of Devotional Readings for Advent; and the BGP’s Fountain Restoration Project!
We are yet alive!
Pastoral Emergency Fund Report for 2018
Beginning Balance

$965.80

Donations

$2,880.87

(Includes some donations from 2017)
Given to Families and Individuals
Ending Balance

$2,505.90

$374.97

(November donations deposited 1/3/2019)
Rev. Bill Neil (1/8/2019)

Report of the Moderator – 2018
Rev. Cara Davis
This year I have tried to tackle a few things:
1) to address the concerns around the by-law changes regarding membership, voting, and elected offices
2) to develop an organizational manual for the church that would have policies, protocols, job descriptions
of staff and volunteers, committee responsibilities, building usage and fee schedules, etc. – a binder that
could easily be updated and that would be available as a reference to anyone wanting to know about
how our church operates, what programs and projects we doing, and instruction for those taking on a
new volunteer responsibility
3) to activate the Personnel and the Pastoral Relations Committees.
With the help of Marcia Eveland, Bill Neil, Marilyn Rossier and Tim Martin (and after several revisions in an effort to
compromise), the Council puts forward the By-Laws once again for a vote at this Annual Meeting. Much discussion,
prayer, energy and time has gone into these revisions and I am very grateful to all who participated in conversations
and the working group. As the Council voted to recommend these changes to the congregation, we agreed that every
three years, if not sooner, we will review the By-Laws and recommend changes as we continue to grow and change as
a church.
The proposed Manual is coming along. We are nearly half way there and I would expect a draft will be available for
the Council to review by June 2019.
The Personnel chair, Jane Gleason, and I will be meeting in January to shape the Personnel Committee according to
the By-Laws. The Pastoral Relations Committee is currently looking for volunteers and is ready to begin immediately.
Apart from these projects, the Council has supported and encouraged the excellent ministries and mission of Facilities
& Finance, Mission & Ministry, and our minister throughout the year. This support included the Solar Panel project
whose goal was for this church to take a role in producing clean energy (solar) while also generating funds for the
church. There is an on-going effort to fully determine the historic restrictions on the building and premises resulting
from the historic grants the church has been awarded over the years and because the church is situated in the Lee
Historic District. The Commonwealth continues to re-determine restrictions as energy efficiency and historic
preservation work together.
Midway through the year, the Council grew concerned about the growing gap in the budget. Expenses outstripped
income, and we were relying, more than we were comfortable with, on our Investment Fund. Council authorized a
more vigorous Stewardship Campaign for 2019. Many thanks to Marcia Eveland, Dave Markham, Garth Story, and
Bill Neil for all their work on this. The results of the campaign were a 10% increase in estimated giving which
translated into a 30% decrease in estimated withdrawals from our
Investment Fund next year. Well done everyone! If we can do
that again next year, we are well on our way to becoming a
church sustained entirely upon our giving and other sources of
income, with NO withdrawals from the principal in our
Investment Fund. This is good news! My thanks to the Council,
and to the responsive, caring members, friends and covenant
partners of this church.
Respectfully Submitted,
Cara Davis

Cara Davis - 2017 MICAH Honoree

Missions & Ministry – 2018 Report
This was Mission and Ministry’s first full year of operating as a cooperative group of intersecting circles. You might
remember our Venn diagram from last year of each of our Circles – Mission in Action, Connecting Conversations,
Life in the Spirit, and Learning Tree. We added a very important component, Publicity, which “lives” in each circle
keeping our work broadcast to the community via ads, articles, Facebook and website. We practiced how to be
interconnected throughout the year, supporting efforts housed in each circle and finding ways that it reflected the
work of our “own” circle. This shift from a more silo-ed, committee identity was supported by our meeting together
and intentionally addressing a part of the agenda “Circles Connected”.
Below are the reports from the individual circles heralding our work. Many thanks to the dedicated folk to made this
process work and came to our table monthly. Their names listed under the title of their report.
Life in the Spirit 24/7 Annual Report
Marilyn Rossier and Faith Neil, Representatives to M & M
One of our goals in Lee Congregational Church is to be a Spirit-filled people. Working for this involves the
leadership of our pastor and many people and activities.
Deacons are particularly charged with responsibility in this area. They met on a regular basis this past year. They
provided communion assistance to Pastor Bill Neil on the first Sunday of each month and for special services, visited
shut-ins and folks hospitalized for illness or accidents, and assisted at funerals when asked. There are two vacancies on
the diaconate as Walter & Midge Pyle have moved to Chico, California. New members are needed and will be warmly
welcomed.
On the third Thursday of each month a small, faithful group meets with Pastor Bill to review people particularly in
need of prayer and then to spend time praying for them, the congregation and the world. On the first and third
Tuesday of each month a group gathers to laugh, pray, and create soft warm shawls that are given to comfort those
experiencing loss or illness. Both of these groups always welcome newcomers.
A Labyrinth Team has been working all year toward the construction of a labyrinth in our back yard that will involve
the community in its construction and be available to our congregation and the community.
And during the year –
 January- congregational renewal of our baptism covenant
 March -Good Friday pilgrimage, Jesus’ final walk to the cross
 April- beginning discussion on being partners, members, participants, friends
 September-Women’s Retreat at Silver Lake, a 24-hour delightful, thought provoking, peace filled
time of sharing, solitude, walking outdoors, good food and fun led by Marcia Eveland, Cara Davis,
and Laura O’Shaughnessy
 September -the start of Pilgrim’s Way, a group who learn, share and support one another in agreed
upon spiritual practices
 November -volunteers wrote daily meditations on scripture texts to be shared with the congregation
during Advent
 December -Peace Light ceremony receiving and sharing the flame from the Grotto of the Nativity in
Bethlehem
Respectively submitted
Marilyn Rossier

The Learning Tree Annual Report
Marcia Eveland and Tari Roosa, Representatives to M & M
The Learning Tree was busy this past year in its three areas of ministry: KEDS, youth, and adults.
Kids Exploring DiscipleShip (KEDS)
In the spring of 2018, we began planning for the introduction of a Church School curriculum that we had used in the
past: Godly Play. At the same time, we became more focused on how to set up the classes. We overhauled the
classrooms, clearly dividing into a Preschool/Kindergarten room and a room for children in grades 1 through 6. The
shelving was reorganized to showcase our focus on Bible learning. To comply with Safe Church Policy, caps were put
on heating units, rocking chairs were removed, and a window was placed in one of the doors. We determined to have
a teacher, a Nursery Nanny, and a Faith Friend who would float between the two. Teachers were lined up for all the
Sundays for the 2018-19 school year, and then all the volunteers went through a two-hour training about classroom
teaching for all ages, classroom behavior, and safe church policy.
Special thanks go to Margy Ohman for taking on a craft project with the older children every fourth Sunday, and to
Elaine Miller for continuing her special Palm Sunday class for children. Thank you to all of the volunteers for the
classroom and the nursery: John Arnold, Carol Blakeslee, Shirley Bleston, Sarah DelSignor, Cara Davis, Jessica
Drenga, Marcia Eveland, Cristina Markham, Margaret Markham, Betsy Matarazzo, Elaine Miller, Judy Morehouse,
Faith Neil, Margy Ohman and Danna Snow.
YOUTH
While our youth have aged out and we are “growing” a new one, we sent 17 teens and adults to Appalachia for the
annual mission trip.
ADULTS
We had several Adult programs this year. Garth and Karen Story continued their Tuesday afternoon Bible study. We
had a winter DVD course on the Old Testament. Rev. Marilyn Rossier led a Sunday Noon study of a book titled
Original Blessing.
At the end of September, 17 church women went on a Friday-Saturday Retreat to the Silver Lake Conference Center
of the Connecticut Conference, UCC, in Sharon, CT. The focus was on “Praying Together.” The participants voted
to retreat again in 2019, and to increase the cost by 10% so that we could pay for a speaker, and for supplies, and
possibly offer financial aid.
INTERGENERATIONAL
This year we had two intergenerational events during Lent. We had a four-week Wednesday Bible Study reflecting the
lectionary texts for the coming Sunday, using the basics of Godly Play. As we had hoped, parents, children, and older
members all attended together. On Good Friday, Rev. Cara Davis led Pilgrimage. This year, participants wended their
way through the church building, reflecting on the Stations of the Cross. At the end, each walker received a small cross
and a pilgrim badge scallop shell.
Our other intergenerational event was an Advent Craft Workshop in November, where adults and children together
made various items for Christmas.
Respectfully submitted
Marcia Eveland

Connecting Conversations Annual Report
Shirley Bleston and Barbara Mahony, Representatives to M & M
Connecting Conversations is a vital ministry here at the Lee Congregational Church.
We introduced a gift bag this year, “Welcome to our Church” which can be given to our visitors. It includes the
history of the church, our UCC connections, newsletters, programs. Our grateful thanks to Dorothy Phillips who
willingly took on this project for us and has done a great job. The bags are located in the entry way of the church by
the guest book.
Our responsibility also includes obtaining greeters for the months and Bob Matarazzo heads up the ushers for each
month.
Connecting Conversations sponsored two “Connecting Conversation Over Dinner” nights this year – one on
Saturday, March 10 hosted by Dorothy Phillips, Anne & Gary Fix, Danna & Brian Snow, and Barbara Mahony. The
second on Saturday, October 13 was hosted by Faith & Bill Neil and Anne & Gary Fix. Many thanks to our members
for opening their homes to us. It was reported that a good time was had by all!
Respectfully submitted
Shirley Bleston

Mission in Action Annual Report
Judy Morehouse and JoEllen Height, Representatives M & M
Mission in Action has been very active throughout the year.

Margy Ohman – 2018 MICAH Honoree



We participate at the food pantry every 4th Saturday. We are a generous congregation. We serve 55-100
individuals with all donated and purchased non-perishables.



March & April Lent Season –One Great Hour of Sharing was successful. Heifer Project was the best ever.
Children were involved helping raise $1200 for animals, sending a girl to school and contributing to the
empowering workers fund.



In March we hosted a fundraiser for a missionary from the Dominican Republic who was seeking to educate
and raise money for a Community Center in that country. She offered a slide show and information about
her work and the fundraising effort. We offered her a donation as well as accommodation and transportation
to her next meeting.



Continued the Blanket Drive tradition on Mother’s Day.



August & September - We collected school supplies for Lee Elementary School. There was a great response
from the church, the Lee Library and the Lee Youth Association.



October - We made roasted roots for the MICAH Dinner for Berkshire Interfaith Organizing (BIO). This
BIO fundraiser has member groups honor one of their own. This year our honoree was Margy Ohman with
Judy Morehouse as presenter.



Thanksgiving food drive and working with the Holiday Fair on December 1.

Our delegates to BIO, Barbara Mahony and Martha Congdon, keep us informed and involved on issues of social
justice in our County. BIO led a significant effort this year to address the closing of the downtown Price Chopper.
Many in our congregation were helpful in that effort. The group asked Price Chopper owners to help prioritize a
downtown food store. Some transportation adjustments were made to help people get to Big Y and that store
listened to concerns that were brought forward by the new shoppers. Barbara has been active with the Racial Justice
group and the Sanctuary working group. She has led a number of conversations with our congregation about this
effort in our County. This work continues in the new year.
Respectfully submitted
Judy Morehouse and Martha Congdon

Publicity Annual Report
Dorothy Phillips, Representative to M & M
Event publicity: Now following routine procedures for placing free ads for church events in 10 different
publications/websites. Advertised the following:
 Fundraising dinner for a mission project in the Dominican Republic seeking funds to build a community
center
 Paul Green concert
 Cub Scout pancake breakfast
 Documentary film on Reinhold Niebuhr
 August 4 Craft Fair
 Holiday Fair
 Christmas tree lighting in the park
 Holiday Concert
 Christmas Eve services
Social Media: Active Maintenance of website https://ucc-lee.org/ and Facebook page
https://www.facebook.com/Lee-Congregational-Church-UCC-1933569256904620/
Welcoming Visitors: Ongoing revision of church brochure for visitors; new church history brochure prepared for
Founders Day weekend; assembly of gift bags for church visitors
Budget:
Photocopying/brochure production:
Gift bags and related supplies
Website maintenance

$150
50
200
$400

Respectfully submitted
Dorothy Phillips

Wrap up from the Chairperson of M & M
Martha Congdon
This year our work was expanded and blessed by Dorothy Phillips’ abling PR efforts and ideas about creating many
different ways to tell our story. She is a true part of each circle this year. Each week every member should check our
Facebook page and “like” something. You will be contributing to the “sharing about our ministry” here in Lee.

As I read these reports, I am struck by the co-ownership that is evolving in our interlocking circle work. But I also
notice that there are events that happen because individuals step up and take it on and do not even appear at the table
directly, such as the August Craft sale, rummage sales, bake sales, quilt shows to name only a few things. Another big
ministry of this church is the Community Suppers. How that is not at our M & M table, but done from the fabric of
the congregation with the leadership of Margy Ohman, leaves me humbled and questioning – do we communicate
and interact enough in weaving mission and ministry in this church. Are all people who might like to help included,
regardless of the size of their contribution? Community suppers are a ministry of mission, service, connecting
conversations, and life in the spirit as we build relationships with the diners and the community groups who help
produce them. We feed about 50, on average, a week between September and May.
Other events of the year that are work-of-the-whole, include our celebration of the fifth year of our Open and
Affirming Covenant on November 11, when representatives from the LGBTQ group, the Asylum Task Force from
the Hadwen Park Congregational Church, UCC in Worcester, MA, came to participate in our service, break bread
with us at a pot luck, and tell us about their work with LGBTQ asylum seekers. They were grateful for the support
that individuals offered them, as well as being part of a UCC network that supports people from around the world to
come and be safe, to live and love as they are led by their hearts.
Founders Day is another all-church event. Many people step up making a float for the parade, planning the quilt
show, the tours, and our hosting of the folks who gather for the Latino Festival. That day our community hall is busy
with the Latino dancers and the kitchen is busy with food!
In October some of our youth and their families and church members prepared and served food at the Cathedral of
the Beloved in Pittsfield, the outside worship service in front of St. Joe’s Church on North Street. This service is
open to anyone, and predominantly serves folks in need of multiple resources – food, companionship, spiritual
sustenance, and community. The Rev. Jenny Gregg preached here this summer about this ministry. The families who
served reported deep satisfaction and interest in doing it again. This ministry welcomes our support. Again Mission in
Action, Connecting Conversations, Life in the Spirit, and the Learning Tree help our children learn about service.
Some of adult education happens when we go to Super Saturdays, one day trainings offered by the Tri-State
Conference of the UCC. Much inspiration of the work we do comes back to us from those days.
Much of this ministry work is supported with much detailed attention by our wonderful church Administrator, Tari
Roosa. She attends to so many details that support the ministry delivery – lists, calls, schedules, supplies,
remembering to put details in the bulletin, making sure the kids have supplies in the back, and noticing when things
need to be cleaned.
Pastor Bill keeps a running calendar of all the events and activities of this congregation that is posted regularly. M &
M would be lost without it! If you want to see the vitality of this congregation, check out the calendar (found at the
rear of the Sanctuary and small table in the Community Room. This report focuses on the efforts initiated by the
people in the circles as well as events that our affiliates do that help deepen our ministry. We are blessed by the work
that each member does to support building the beloved community in our town and our country. Many thanks to
each of your contributions.
There may be omissions here, given the depth of interests and actions of the many. Apologies offered and
forgiveness requested if we have not remembered something that needs to be here.
Personally, let me report that I am stepping down as chair of M & M after two years of service. It has been a time of
deep learning and gratitude for working with this wonderful steadfast group of people. I appreciate the patience that
you offer me for my short comings as well as gratitude for letting me offer ideas and process in shaping this ministry.
I have enjoyed my time working with Council and Facilities and Finance. Deep thanks for your work, my dear M &
M representatives, and the many that make this church what it is.
Respectfully submitted,
Martha Congdon

Facilities & Finance– 2018 Report
By Ralph Gleason, Ellen Krupka, Dave Markham, John Arnold, Tim Martin,
Chris Nerrie, Garth Story, Bill Neil, and Cara Davis
The Facilities and Finance Committee is responsible for the following:
1. Property upkeep: Normal facility maintenance, property insurance, cleaning, lawn mowing, snow removal,
trash removal, property improvements, new income generation, adherence to building codes and laws, facility
uses and fees.
2. Church history: Archive preservation, enhancement, and display.
3. Finances: Treasurer oversight, including financial accounting, money management, financial audit,
fundraisers.
4. Invested funds: Responsible investing, long-term forecasts, and solicitation of new funds.
Property upkeep team
Normal maintenance was conducted on the kitchen stove and refrigerator. Faucets in the restrooms were maintained
as needed. Paint touchup on building exterior and interior has been performed regularly including a scraping, priming
and repainting of the watermark around the bottom of the church. Tim Martin was responsible for this project. Dave
Markham and others worked to upgrade and improve dimmers to avoid RF output that was picked up by the sound
system.
The big project of the year was the construction of the Access Ramp at the back entrance. Hopefully, soon we can
raise the funds to pave the parking area, but the major piece is now in place. Plans were drawn up and we finally
found a contractor to pour the footing for the base of the ramp. As part of this project, we also raised a portion of the
sidewalk along the east side of the church near the ramp. Water was being directed right at the foundation wall there
and we faced potential significant wall damage without fixing this also. With the footing in place and supports
inserted, we were able to construct a proper, up-to-code, ramp for access. Garth and Karen Story, Larry Tillotson,
Dave Markham, Josh and Allison Topham all assisted in the construction process.
The committee has also worked to transition additional work to Glenn Withers to keep the kitchen area clean, extra
cleaning in the sanctuary, and cleaning other areas where we had covered in the past with volunteers. We have a
backup person now to assist Glenn with outdoor work, mowing and snow removal as he may need assistance.
The facilities team is also working with the planning for a labyrinth. As part of that project, some drain work may
need to be done and perhaps we can finally also get rid of the temporary cellar drain that goes out a cellar window.
The job of weed control, cleanup and mulching of the beds on the side of the church bordering the business alleyway
and the embankment alongside the parking lot in the back of the church, was paid for by the Lee Chamber of
Commerce. The church grounds look beautiful as a result. A thank you note was sent to the Lee Chamber, Town
Administrator, and the contractor. Flower beds in the church courtyard and in front of the church were cleaned,
edged, mulched and trimmed throughout the growing season and put to bed for the winter. Thanks go to Ellen
Krupka for the flower bed work. We also had 2 large dead trees removed from the back yard.
We have a new apple tree in the courtyard. The Christmas tree in the park was also replaced and it appears to have
“taken”. Thanks to the watering crew.
Sometimes items are offered as a donation to the church. It could be a document, a work of art, a piece of furniture,
computer equipment, an automobile, etc. A policy has been approved by Church Council as to how such items
should be handled.
Church history team
The church history committee continues to work throughout the year to sort and organize all the materials.
Periodically, they meet to go through various historic documents to get the materials organized and properly filed.
Documents are stored in a fire-resistant locked gun cabinet. Occasionally, a query is received from interested parties
looking for information relative to ancestry questions of possible past church members. The committee tries to
respond to these inquiries.
We have a numbered and signed Norman Rockwell print that is hanging in the locked history room. An old safe also
sits in the history room.

2018 Financial Report
Overall for 2019 income and expenses came in pretty much on plan. Key details are as follows.
Offerings – Actual total offerings were $116,866 vs planned $117,500. Within total offerings, pledged giving was up
by $6900, to a total of $100,900. Thanks to the congregation for continued generosity not only keeping pledges up to
date, but exceeding pledges. Loose offerings and non-pledged giving were below estimates by $7,500.
Fund Raisers – Total for the year was $8,023 with the church bazaar providing $4086, craft fair $1482 and Christmas
concert $2160. Thanks to all those that contributed making these events possible.
Building Usage – We continue to generate significant income from building rental. Total rental income for the year
was $15,186. This continues to be a key component of our income and we need to do everything to increase in line
with church strategy.
Memorial Donations – Total unrestricted memorial donations in 2018 were $6900. Memorial donations include:
Mary Carswell - $2000
Diane Wheeler - $4900
Thanks to all families for these donations, especially the Wheeler family who designated their donation to go towards
helping defer the cost of the handicap ramp.
Salaries and Compensation – All salaries and compensation for the 4 church employees are on budget. Custodian
services are running slightly ahead due to increased building usage.
Facilities & Finance – Overall Facilities & Finance costs were higher than planned due to some necessary repairs to
the heating system. As previously mentioned, the handicap ramp project was a significant project this year, but the
cost was offset by significant donations to the handicap ramp.
Endowment Fund Transfers – As the year began, we anticipated a budget shortfall of approximately $36,000.
Because of increased giving, memorial donations, and some cost control, we were able to reduce the withdrawals from
the endowment to $27,000. While this is good news, we are still taking an excessive amount from the endowment and
it’s simply not sustainable at this rate.
2019 Proposed Budget
The proposed budget for 2019 contains a 2% increase for pastor, music director, administrative assistant and
custodian. Other expenses have been adjusted based on current usage and costs. Overall, we are projecting an
approximate 17% increase in income over what we received in 2018. This is great news, and thanks to all whom
continues to show great generosity towards the church’s mission. If the proposed budget is approved, it will represent
a deficit budget of approximately $24,000. This deficit will need to be funded when approving the budget. In the
past this total deficit was funded by the endowment. Given the status of the endowment, this is not feasible in 2019.
Therefore, we will need to continue to look for ways to generate additional income.
Invested funds team
Invested Funds: Royal Bank of Canada, Great Barrington, is our investment advisor. An annual portfolio meeting was
held with RBC, and we elected to agree with their advice to stay the course for the long term; historically, stock
performance has exceeded all other investments. Withdrawals continue to be made to support our current expense
budget, but several times the normal monthly withdrawal that is budgeted has not been needed, so funds were not
withdrawn. The assets in the Endowment Fund are summarized below:
Beginning Balance January 1, 2018:
213,110.96
Income Earned:
4,379.42
Withdrawals:
(27,000.00)
Management Fees: (1% of fund value)
(1,651.34)
Change in Asset Value:
(38,435.07)
Ending Balance December 31, 2018:
150,403.97
Portfolio Return: (incl. fees)
-16.8%
Portfolio Return: (excl. fees)
-16.0%

Budget for 2019
Comparative Budget
2019 Proposed vs. 2018 Actual

Estimated
Actuals 2018

Budget 2018

Proposed
Budget 2019

% Change
2018/2019

Income
Offerings
Estimated Giving Contributions
Identified Contributions
Loose Offerings

$
$
$
$

94,000.00
20,000.00
3,500.00
117,500.00

$
$
$
$

100,900.00
15,000.00
1,000.00
116,900.00

$
$
$
$

110,000.00
13,000.00
1,000.00
124,000.00

$
$

4,000.00
2,000.00

$
$

4,000.00
1,500.00

$
$

4,000.00
2,000.00

Total Fund Raisers

$
$

1,000.00
7,000.00

$
$

1,000.00
6,500.00

$
$

1,000.00
7,000.00

Building Usage

$

15,000.00

$

15,000.00

$

15,000.00

Unrestricted Memorial
Donations

$

3,000.00

$

7,000.00

$

3,000.00

Misc. Income

$

1,000.00

$

750.00

$

1,000.00

Total Income

$

143,500.00

$

146,150.00

$

150,000.00

5%

Pastor Salary
Housing Allowance
Pastor FICA/Med
Pastor Salary Total

$

75,826.80

$

75,826.00

$

77,343.34

2%

Benefits and Reimbursements
Medical Insurance
Cont. Ed
Business Travel
Professional Expenses

$
$
$
$

5,000.00
800.00
2,000.00
800.00

$
$
$
$

5,000.00
800.00
2,000.00
500.00

$
$
$
$

5,500.00
800.00
2,000.00
800.00

Total Benefits and
Reimbursements

$

8,961.00

$

8,300.00

$

9,100.00

Total Offerings

17%

Fund Raisers
Christmas Bazaar
Aug Church Craft Fair
Misc Fund Raisers
Christmas Concert

Expenses
Pastor Salary

Estimated
Actuals 2018

Budget 2018

Proposed
Budget 2019

% Change
2018/2019

Music Director

$

9,343.20

$

9,343.00

$

9,530.06

2%

Custodian

$

11,939.10

$

13,300.00

$

13,566.00

2% Hourly Rt

Administrative Assistant

$

17,005.44

$

17,391.00

$

17,738.82

2% Hourly Rt

Church Portion FICA Med
Total Staff Compensation

$
$

3,162.00
38,287.74

$
$

3,100.00
40,034.00

$
$

3,225.24
40,834.88

2%
7%

Mission and Ministry
Learning Tree (Christen Ed)
Music
Conn Conver(Vit, Hosp, Dia)
Guest Ministers
Feeding Lee (Suppers + Pantry)
United Church (OCWM+MA)
Other Missions
Publicity
Spiritual Life
Subtotal Mission and Ministry

$
$
$
$
$
$
$
$
$
$

600.00
600.00
300.00
600.00
500.00
5,500.00
1,500.00
1,000.00
800.00
11,400.00

$
$
$
$
$
$
$
$
$
$

500.00
600.00
300.00
(1,319.00)
5,500.00
1,000.00
100.00
300.00
6,981.00

$
$
$
$

600.00
600.00
300.00
600.00

$
$
$
$
$

5,570.00
1,000.00
300.00
800.00
9,770.00

Management and Maintenance
Gas
Electric
Telephone
Water/Sewer
Custodial Supplies
Snow Removal
Garbage

$
$
$
$
$
$
$

6,000.00
6,000.00
1,200.00
450.00
300.00
150.00
520.00

$
$
$
$
$
$
$

6,500.00
5,500.00
1,100.00
1,100.00
750.00
140.00
564.00

$
$
$
$
$
$
$

7,200.00
5,500.00
1,100.00
550.00
750.00
150.00
520.00

Office Supplies
Maintenance
Facilities Projects
Subtotal Operating Expenses

$
$
$
$
$

9,500.00
2,500.00
3,500.00
10,000.00
38,220.00

$
$
$
$
$

9,750.00
2,800.00
4,600.00
10,000.00
42,804.00

$
$
$
$
$

9,750.00
2,500.00
4,000.00
5,000.00
37,020.00

Total Expenses

$

172,695.54

$

173,945.00

$

174,068.22

Budget - Surplus / (Deficit)

$

(29,195.54)

$

(27,795.00)

$

(24,068.22)

Property /Workers Comp Insurance

20%
-8%

-3%

Nominations, Church Leadership for 2019
Note: Persons may be nominated from the floor to fill vacancies provided they are present and agree to serve.

Church Officers:
Moderator – Cara Davis
Treasurer - Dave Markham
Clerk Melissa Myers
Delegates - Faith Neil
Collectors - Monda Driscoll

Assistant Moderator – Jane Gleason
Assistant Treasurers – Carol Blakeslee, Sally Charter
______________
Betsy Matarazzo

Ministry and Mission: Chair _______________ [open]
Faith Neil
Tari Roosa
Bill Neil

Marilyn Rossier
Barbara Mahony
Cara Davis

Dorothy Phillips
Judy Morehouse
Jim Morrison

Jo-Ellen Height
Marcia Eveland

Facilities and Finance: Chair Garth Story
Tim Martin,
Chris Nerrie

Ellen Krupka
Dave Markham

Ralph Gleason
Bill Neil

John Arnold
Cara Davis

The Personnel Committee by definition is the Assistant Moderator, Treasurer, Reps. from
Pastoral Relations, Ministry and Missions and Facilities and Finance, as appropriate.
The Pastoral Relations Committee
The Church Counci: Moderator, Asst. Moderator, Treasurer, Clerk, Pastor, and Chairs of
Facilities & Finance and Mission & Ministry with one additional person from each of the two
committees.

Founders’ Day Parade Float

Project Summaries for 2019
Alcohol Policy
Proposal from F & F and M & M, to Council, Congregational Discernment
Conversation, Congregational Meeting
Amazon Smile – Register as a non-profit with Amazon for a % of purchases
Annual Meeting

1/27/19: 2018 Reports, 2019 Leadership, 2019 Budget. By-laws, Safe Sanctuary?

Appalachia Service Project – 10th Anniversary Mission Trip!
By-laws

Annual Meeting discussion and vote, ongoing review

Berkshire Interfaith Organizing
 Congregational Development – Small group working on applying community organizing
practices to the mission and ministries of our congregations
 Opioid Crisis – newest campaign
 Racial Justice – Partnership with MultiCultural BRIDGE
Lee Welcoming Statement – Bridge Office on 1st Thursday 8:30 am
Race Task Force – Pittsfield on 1st Monday Noon @ Senior Center
Toward Racial Justice South – Housatonic UU on 1st Thursday 6:30 pm
 Sanctuary Network – Member groups are exploring possible Sanctuary Covenant as Level I or
Level II congregations. We will discuss in February and vote in March.
Cellar Project – Mass Cultural Council grant application, fund-raising, contractor plus church workers
Community of the Beloved – Sunday meal and worship in Pittsfield, dates to be scheduled
Fountain Project – Prep work, installation, Re-Dedication on 5/25/2019
Labyrinth Project – Finalize plans, raise funds, promote locally, install and dedicate, Memorial Wall
Lenten Worship & Activities – Ash Wednesday Service 3/6/2019, Sanctuary Labyrinth Project, Lenten
Sundays, Holy Thursday Service 4/18/2019, Good Friday Pilgrimage 4/19/2019, Sunrise Service &
Breakfast 4/21/219
Manual of Policies, Protocols, & Procedures – Full collection of relevant documents
Mass Save – Install insulation, seal air leakages at walls and windows, project funding via Berkshire Gas
Niebuhr Estate – Settle estate, designate funds
Otis Outreach – Continue pastoral visits and events with Otis residents
Pastor-Relations Committee- reactivate and meet regularly
Personnel Committee – Activate Committee and develop Personnel Policies
Pilgrims’ Way – Monthly meetings, possible programs with congregation on spiritual practices
Planned-Giving – Seminar on wills, estates, trusts, etc.
Power of Presence – Book study presented as workshop on sharing values with our children
Safe Church – Final vote to approve, addendum on Sunday program
Stewardship – follow up on 2019 estimates of giving, contact church members re: membership,
participation, and covenant partnership
Whole Church Evaluation – Plan and implement this process
Women’s Retreat – October 4 – 5, 2019 at Silver Lake Retreat Center

Church Staff
Pastor ______________________________________________________ The Reverend Bill Neil
Director of Music ____________________________________________________ Jim Morrison
Office Administrator _____________________________________________ Tari Wheeler Roosa
Sexton ____________________________________________________________ Glenn Withers
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