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ANNUAL MEETING AGENDA - JANUARY 23, 2022
11:45 am
Call to Order & Welcome – Dave Markham
Opening Devotions – Rev Jay Terbush
In Memoriam - Dave Markham
Minutes From 2021 Annual Meeting – Melissa Myers
Slate of Officers – Dave Markham
Budget Report 2021 and proposed 2022 Annual Budget – Jane Gleason
Minister’s Report – Jay Terbush
Other reports – Please note that reports will not be read at the meeting, so
please read them in advance. Committee Chairs are open for questions
regarding their reports.
New business
Pastoral Search Update
A Look Ahead to 2022
Motion to Adjourn
Stand for Lord’s Prayer
The First Congregational Church of Lee
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Minutes: Annual Meeting, January 25, 2021
___________________________________________________
7 pm via Zoom
Present: Carol Blakeslee, Martha Congdon, Marcia Eveland, Marilyn Fennelly, Jane Gleason, Ellen Krupka, Barbara
Mahony, David & Margaret Markham, Tim Martin, Paul Monachina, Judy Morehouse, Melissa & Karl Myers, Judy
Olds, Laura O’Shaughnessy, Dorothy Phillips, Tari Roosa, Ann Sterlin, Garth & Karen Story, Dr. Jay Terbush,
Charles Van Ausdall
Call to Order and Welcome (David Markham)
The meeting was called to order at 7:03 pm.
Opening Devotions (Reverend Jay Terbush)
New pastoral leadership and a time of change.

Thanksgiving Food Collection

In Memoriam (David Markham)
- Virginia (Ginny) Markham
- Edward P. Schmidt
- Ernest E. Frink
- Robert J. MacFarlane
- Patricia Ducharme MacDowell
- Marilyn Rossier
- Robert A. Welcome
- Robert F. Postens
Arthur Martin
- Ann A. Snow
- Evelyn Chaffee
- Jeffrey P. Harford
- Joseph Sorrentino Sr.
- Ruth Naomi Phillips
- Gail Rydel
- Eleanor R Shiels
Minutes from 2020 Annual Meeting (Melissa Myers)
Motion to accept minutes without reading aloud during the meeting made by Ellen Krupka and seconded by Garth
Story, all voted in favor.
Slate of Officers (David Markham)
Moderator
Assistant Moderator
Treasurer
Assistant Treasurer
Collectors
Clerk

David Markham
Laura O’Shaughnessy
Jane Gleason
Carol Blakeslee
Dave Topham & Betsy Matarazzo
Melissa Myers

Motion made by Melissa Myers to accept the current slate of officers, seconded by Martha Congdon, all voted in
favor.

The First Congregational Church of Lee
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Budget Report (Jane Gleason)
Thanks to all for your faithfulness. Some amounts were level funded and others were adjusted. The pledge amount
on the 2021 proposed budget represents an estimate of pledges. Fundraisers we hope to re-establish when we can
safely do so. One tenant is no longer in need of their space, but we hope to replace that income. A 2% increase in
salaries has been reflected. Funding sources were reviewed.
A maximum of $24,000 could be withdrawn from endowment funds in 2021. This is calculated as 4% of the
endowment principal 1/1/21.
Kudos to F & F for the work done that has cut our gas bill in more than half.
The church is not eligible for a second round of PPP loans because of changes in the rules that require a minimum
income loss. Jane will continue to monitor this via information from Berkshire Bank. We have not yet filed for
forgiveness for the first round at the advice of Berkshire Bank, but all of the required paperwork is prepared.
The church will likely continue the discretionary fund.
Dorothy motioned to accept the 2021 budget as presented, and Garth seconded, all voted in favor.
Reports (David Markham)
Reports are available in the meeting materials and were to be read prior to the meeting. Kudos to all of us for
continuing to move forward and enable folks to attend in person who wanted to do so, and for ensuring activities that
could be done safely occurred.
Special thank you to Tari for the remarkable job she does keeping things going, even during this unprecedented
pandemic.
No additional questions or comments were presented.
Jane motioned to accept the reports as presented, seconded by Melissa, all voted in favor.
New Business – a Look Ahead to 2021 (Reverend Jay Terbush)
Dr. Jay expressed how enthusiastic he is to work with our church for the next year or two, depending on how long he
is needed. Getting to know everyone is a bit more challenging due to the pandemic. His plan is to establish a weekly
drop-in time and will be holding virtual small group meetings.
Transitional Minister – what does that term mean? The technical term according to UCC nomenclature is Interim
Minister. This term, however, implies a pause, or a period of time where nothing much happens, which is not our
intention. We have the opportunity to have some fun, to try some new things. Transitional implies movement,
intentionality, purpose, change. It doesn’t imply that anything is wrong or that everything needs to be changed.
However, through this process there may be some change or new initiatives.
What does a transitional minister do? Pastoral care, worship leadership, lay leader support, possibly adult education.
It means what a full-time minister normally does. In addition, there will be some intentional activity centering around
three major questions:
1. Who are we as a congregation? Initially focusing on the present and the good things that are happening in
the church. There will also be a time to look back and review our heritage from a historical focus. We will
focus on the spiritual gifts and ministry of at least the most recent pastor, and, hopefully, back even further
for those who have been members long enough to do so.
2. Who is our neighbor? Who is part of the wider community in Lee and western MA. Who do we serve?
Who is our “competition”, what are they doing, and what impact are they having? Are there any
opportunities to attract other folks to our church?
3. What is God calling us to be and to do? While Dr. Jay is with us, we will be moving toward selection of a
settled pastor, and he will be working, over time, at helping us hone in on these ideas by gathering
information in a variety of ways. Some church members might want to get started on selecting a settled
The First Congregational Church of Lee
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pastor as soon as possible; however, this is an opportunity to spend some time thoughtfully and prayerfully
figuring out how to position the church for the best possible search to attract the best possible candidate to
become our settled minister. This will likely ensure the search process will occur much more quickly as a
result. This generally takes six – twelve months, with the pandemic perhaps slowing things down a bit. The
process should be given as long as it takes to be comprehensive. Jay suggested that the Pastoral Search
Committee should occur toward the end of this process.
Q&A
- Jay has been doing interim [transitional] work since 2003, and prior to that was a settled pastor in Michigan
and in Hartford, CT.
- It was suggested that the information which came out of an evaluation in the last year be available for Dr.
Jay. He has requested and read the document. The work has been done but hadn’t yet been assimilated due
to the pandemic. That document offered much food for thought.
Jay sees it as his mission to reflect our prayerful discernment.
Mission & Ministry (M & M) Committee Updates
- It is challenging to do this during a pandemic!
- The class that was recently confirmed is working on planning a service on 2/28/21.
- The committee will be working on how to present the usual events with the same amount of participation.
- Discussion was held about different ways to show Christianity during a pandemic, and how we help all of our
sister churches.
Facility & Finance (F & F) Updates
Refer to previous reports.
It was expressed that the Pastoral Relations Committee would love to set up some regular meetings with Dr. Jay.
Motion to adjourn made by Garth and seconded by Margaret, all voted in favor.
Respectfully submitted,

Melissa Myers, Clerk

FIRST CONGREGATIONAL CHURCH OF LEE SPECIAL ALL MEMBERSHIP
IN-PERSON MEETING MINUTES Sunday, August 15, 2021, 11:30 am
Present: 38 church members
The purpose of this meeting was to discuss a proposal by Berkshire Gateway Preservation (BGP) to design and build
an open 14 X 20 pavilion on church-owned land in the park owned, maintained and insured by BGP.
David Markham, church Moderator, shared that Berkshire Gateway Preservation’s mission is to restore historic
structures, including our church. COVID informed the realization that an outdoor open space for performances
would be beneficial for the church and the town of Lee. BPG has been approved for a $12,900 Destination
Disruption grant that requires matching funds to be raised by BGP. (The church itself is not eligible to receive funds
from the state, but BGP is eligible.) It is intended that the pavilion would be wired for electricity in the event sound
equipment would be used for an event. There would be a legal contract with the church, revocable by the church at
any time the church would like to take over ownership via a no cost transfer, or have it removed at the cost of BGP.
In addition, after ten years the agreement will either renew or transfer to the church at no cost. The pavilion design
would match existing architecture in the area.
Questions & Answers
• The church can use the pavilion via scheduled coordination outside of regular church service hours, similar to
the way the Community Room reservations are managed.
• Alcohol usage will adhere to the church existing regulations.
• Liability insurance for the pavilion would be retained and paid for by BGP.
The First Congregational Church of Lee
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•
•

One tree, that is already dying, may need to be removed in this process.
All church members are invited to join the Pavilion Committee.

The following motion was approved with all in attendance in favor:
Berkshire Gateway Preservation will be granted permission to design and build a 14 x 20 pavilion in the
park on church land to be regulated by a License Agreement.
Respectfully Submitted,
Melissa Myers, Clerk

SPECIAL CONGREGATIONAL MEETING MINUTES
SUNDAY, OCTOBER 31, 2021
Present: 26 Members were present.
Call to Order: Laura O’Shaughnessy called the meeting to order at 11:40 and explained the purpose of the
meeting.
Garth Story, Chair of Facility and Finance indicated that we anticipate a shortfall in meeting our obligations
through the end of December 2021. He indicated that we have funds from a bequest from the Chris Niebuhr
estate that could be used to cover this potential deficit.
Motion: To authorize the use of up to $16,000 from the Chris Niebuhr bequest to cover the anticipated deficit for
the 2021 fiscal year. Moved – Charles Van Ausdall, Seconded – Ellen Krupka. All voted in favor.
The meeting was adjourned at 12:00 PM.
Respectfully submitted,

Jane Gleason,

For Melissa Myers, Clerk

Clerk’s Report – 2021
The current count of our membership to date is as follows:
Membership 116 on 2020/12/31
Additions

2

Cristina Markham by Confession

1

Richard Sitzer

Elaine Scott by Transfer
Removals by death
Brian Bailey

Death of Inactive Member

3
Baptism s

2

Karina Kruse

Addilyn Joan Sorrentino on 3.28.21

Edward Rizzardini

Isla Rose Codini on 8.20.21

Removals by transfer

2

Rev. Bill Neil

There were no weddings in 2021.

Faith Neil
Membership 2021/12/31

The First Congregational Church of Lee
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Melissa Myers, Clerk
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Active Members and Friends 12/31/2021
Archibald, Heather
Arnold, John & Gloria
Bailey, Phoebe
Biron, Peg
Blakeslee, Carol
Bleston, Shirley
Brazee, Marie
Bugley, Bob
Burdick, Ken
Carrington, Marion
Clayson, Lindsay
Clayson, Susan
Clifford, Charlie & Holly
Colli, Maria
Congdon, Martha & Angelini, Kate
Constantinos, Particia
Copper, Laura
Cosmus, Jack
Cosmus, Naomi
Cozzaglio, Sandra
D’Elia, Dorathea (Dottie)
Davis, Rev. Cara Barkett
Davis, Church
DelSignor, Sarah & James
DelSignor, Kate
Demers, Janice & Bob
Drenga, Craig & Jessica
Drenga, Rydel
Drenga, Zebulun
Driscoll, Monda
Dutton, Debbie & Ted
Eveland, Rev. Marcia
Faivre, Delores (Dee)
Fassell, Isabel
Fennelly, Catherine
Fennelly, Marilyn & Bill
Fix, Gary & Anne
Fontana, Marilyn
Franchere, Timothy
Fraser, Dorothy P (DeeDee)
Gangloff, Raymond & Carolyn
Giarolo, Jessica
Gleason, Jane & Ralph
Greene, Teresa
Gregg, Rick
Harwood, Denise & John
Haynes, Charles
Heck, Jennie
Height, Jo-Ellen & Gordon
Holian, Barbara

Holt, Henry & Mary
Hunt, Linda
Hunter, Don
Jorczak, Paul & Victoria
Kershner, Seth
Ketchen, Andrew & Grace
Ketchen, Sarah
Klahn, Wanda & Bill
Krupka, Ellen
Kuhn, Hayden & Olivia
Lanoue, Lynn & Harlan
Leyden, Melinda
Lloyd, Lexie
Lockenwitz, Arlene
Loring, Russell
MacNayr, Emmilyn
MacNayr, Matthew
Mahony, Barbara
Markham, Cristina
Markham, David & Margaret
Markham, Wyatt
Maroni, Sheila
Martin, Timothy & Patricia (Niti)
Matarazzo, Julie
Matarazzo, Robert & Betsy
Matthews, Jason & Sarah Hoecker
McDerment, Jeffrey & Jessica
McNutt, Judy
Melbourne, Ruth F.
Miller, Gerard & Elaine
Miller, Hannah
Miller, Jordan
Monachina, Paul & Joyce
Monteleone, Kellie
Moore, Michelle
Morehouse, Merrill & Karen
Morehouse, Pamela
Morehouse, Rainsford (Ray) & Judith
Morrison, James
Mougin, Debbie
Myers, Karl & Melissa
Ohman, Conrad & Margaret (Margy)
Olds, Judy
O’Shaughnessy, Rev. Laura
Palmer, Frances (Joan)
Perry, Barbara
Phillips, Dorothy
Powell, Michael & June
Rathbun, Mary
Renner, Chenoe
Renner, David

Renner, Zoe
Richard, David & Patricia
Rizzardini, Karen
Roosa, Michael
Roosa, Peter & Tari
Scott, Elaine
Smothers, Linda
Snow, Danna & P. Brian
Snow, Daniel
Snow, Katrina
Sorrentino, Zachary & Samantha
Spalinger, Richard & Jeanette
Sterlin, Ann
Stone, David
Stone, Robert Francis & Susan
Story, Garth & Karen
Sturgis, Franklin, V
Tillotson, Brian & Bonnie
Tillotson, Larry & Lucille
Topham, David & Jill
Topham, Joshua
Tremblay, Madelyn
Tucker, Nancy
Tucker, Susan E.
VanAusdall, Rev. Charles
Wadsworth, James
Walker, Cheryl
Wheeler, Charles
Williams, Amy & Josh
Zelehoski, Raymond & Christine

Time with the Young
and Young at Heart

Report of the Pastor – 2021
Rev. Dr. Jay Terbush
What a year this has been---for our church and our world. A year ago, you had just said “Goodbye and God bless
you” to your Pastor of 10 years, having endured 9 months of the adjustments to the Covid virus. Today you have
been saying “Hello” to your Transitional Pastor for a year and continuing to endure/ adjust/ cope/ learn new things
from the on-going pandemic. For many of you, the process of saying goodbye with masks and socially distanced was
unsatisfying and left a sense of incompleteness. The process of saying hello with masks and socially distanced was
also more challenging and awkward and time consuming than we would have liked it to be.
As you will read in the pages of these annual reports the year has involved significant adjustments to our lives and to
the work of this church. On my part, I have had to learn how to begin a new ministry in a new church during a
pandemic. On all of our parts, our church has had to learn how to be the church.
I have found that my perspective on and practice of many aspects of my pastoral ministry have undergone adaptation:
how to get acquainted with people, how to do pastoral care for members, how and where to prepare and study for
worship, how to be involved in people’s lives and personal spiritual growth. There have been times when I have
been frustrated by the latest twists and turns of this virus and how it has impacted my ability and opportunities to do
the ministry. I have mostly found the use of the computer and zoom meetings to be an enhancement to ministry.
For this church, we have had to develop new ways of thinking about what we do and how we do it. While many of
you have continued to be connected to the church and been grateful for new ways of being together, there are some
who have found an increasing sense of disconnect and dis-involvement in the church.
I have found a huge challenge during this pandemic to providing pastoral care to people in need whether because of
illness or death or family crisis, and for people in times of deep spiritual meaning like baptisms and funerals. I have
had to be creative in connecting with people via phone, email, zoom, sending cards, etc. I hope in the next year to be
able to do more in being a spiritual presence to those in times of need.
I believe that our church will continue to be adjusting to the new realities, to the changes in some people’s
engagement with the church and with the possibilities of remote worship, study and meetings. We do not know when
we will really emerge from the need for safety protocols and what getting back to a new “normal” will look like. Many
who study the life of the church in our country are predicting a permanent decline in attendance and participation in
the local church.
But I don’t know that I agree with that, at least not as a description of our church!!!
In the past year we have been trying some new things in worship: dramatic readings of scripture and stories, unison
readings, using visual aids (like photographs and cups and saucers) and special services like the Blessing of the
Animals and Blue Christmas. We have involved newly confirmed young people in lay reading and one time I even did
a first person ‘sermon’ reflecting on events I had witnessed. We have shifted away from reading all of the lectionary
texts prescribed for a particular Sunday and toward a more thematic approach to messages and the worship service
crafted around the theme. In the next year, I am anticipating continuing to do some of these kinds of innovations in
worship. And I appreciate your comments about how meaningful the worship services are to your own spiritual
health.
We engaged in many after worship sessions both in person and via zoom to reflect on where the church has been and
its strengths in the past, on where the church is today and what its current programs and activities mean for us and the
wider community, and on where the church is going and what we might imagine the church to be like in the next
decade and beyond. Along the way we created a timeline which is still up in the community room and we shared
candidly our perceptions of the gifts and shortcomings of former ministers. This is all important work to prepare for
a search for your next settled Pastor. There is more that can be and should be done in this regard during the time
that we are in ministry together.
I have thoroughly enjoyed leading two different adult study classes offering both during the day in person and during
the evening via zoom sessions. The two studies were based around books recommended to me by members, one
called Why Don’t They Get It? which was dealing with bias of all kinds in ourselves and other people, and the other
How to Fight Racism which focused on issues of racism in our own lives and in our culture and how to deal with that
racism and create a better world. I was gratified that we probably averaged 13 to 15 people total participating in each
The First Congregational Church of Lee
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of the studies. It is obvious to me that many people want to learn and grow in their faith. I look forward to offering
adult studies regularly.
We have been providing high quality worship services that we are live streaming over the internet. They are meeting
the needs of many of our people who are not yet coming to in person worship or who are less able to get around.
These services are meeting the needs of people who are away on Sunday morning and some who live in other states.
They are also the new front door of the church—people can check us out before ever coming into the building. We
are continually upgrading our equipment and the quality of those broadcasts. This is a vital ministry and as a church
we must commit to offering these virtual services forever.
We have made the decision to offer a message for children and the young at heart each Sunday. Currently we do not
have a cadre of children to offer other kinds of traditional Christian education programing. We are seeing some new
younger families coming to worship and expressing enjoyment of our church. I believe that our clear stance as an
open and affirming congregation is attractive to these younger people.
I derive a great deal of satisfaction from working with Jim and the talented musicians we have and with Tari and her
careful attention to all things administrative. Glenn takes pride in keeping the interior of our building looking good.
Josh and others like Daniel, Wyatt and Garth are the technicians for our broadcasts. We are blessed with so many
dedicated and talented lay leaders like Dave and Garth and Marcia and so many of you. Dorothy has been facilitating
getting the word out about our church through traditional and newer social media. I am continually amazed at the
time and energy that so many of you give to this church and its programs and ministry activities.
Grateful for all we have shared and gone through, I am looking forward to sharing the life and love of God with you
in the next year! And to God be the glory!
Rev. Dr Jay Terbush

Report of the Moderator – 2021
We should celebrate 2021 as a year that we not only returned to normal, but I would submit that we were actually
better than normal. We welcomed our transitional minister, Dr. Jay Terbush. We worshiped live and in person every
Sunday as well as offering high quality on-line service. We resumed meetings in the building but also offered zoom
alternatives. We hosted activities in the park, like our August Church Craft fair, and our building once again hosted
community groups. We voted to approve leasing space to Berkshire Gateway Preservation to construct a pavilion in
the church park that will not only be used for church functions but also the community events. And as the year was
winding down in the month of December, we had a very successful holiday fair and holiday Christmas concert. We
did all of this safely and there is no question that based on the overwhelming support for these activities we are
meeting a significant community need.
Looking forward to 2022 it’s clear that there will be both challenges and opportunities. Once again safety of our
congregation and visitors will be most important. The last two years have provided us all valuable lessons how to
navigate the pandemic and there is no reason we can’t do the same in 2022. We will kick off our Pastoral search in
2022. Dr. Jay has been preparing us for the last year and will be helping us along the way. This will provide an
opportunity for any member of our congregation to participate and play a role in the selection of our next pastor.
Given the worship outreach on-line we are reaching more people that we ever have. We do a great job welcoming
visitors and we need to continue to make people feel welcome and part of our community.
In summary I would like to thank Tari, Jim, Glenn, and Dr Jay for their continued excellent service to our church and
for what they do for us every day. And I would like to thank all of you for your continued support and efforts in
everything we do.
Your Moderator

The First Congregational Church of Lee
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Mission & Ministry – 2021 Report
Masked, and socially distant, Mission and Ministry was able to continue its work in 2021, albeit in a more
limited fashion.
MISSION IN ACTION
During the year, we asked for monetary donations for Heifer Project, One Great Hour of Sharing, and Blanket
Sunday. For each one, donations were above last year and in line with past years.
We requested school supplies in late summer and were delighted by the enormous outpouring of support.
The same was true when we asked for donations for the food pantry in September and again in November.
In December, we asked for monetary donations for the Christmas family, and again did well.
Thank you to everyone who supported our mission programs.
Our overseas sponsored child aged out of her sponsoring program. This sub-committee did a great deal of
research on various such programs, presented them to M & M, and then we voted to support UNICEF, which seems
to reach more people.
Dave and Margaret Markham became our liaisons to the Lee Food Bank. After training a small group of
volunteers, the Markhams have maintained a roster of workers, and we have worked at the Pantry on the fourth
Saturday of each month.
We have struggled to provide the weekly community meals, but the resurgence of covid infections has made
that impossible right now. Instead, we provide takeout meals twice a month.
Thank you to everyone who has, in the teeth of a pandemic, continued to open your hearts to help our
neighbors in the community and farther afield.

LIFE IN THE SPIRIT 24/7
This has been a good and interesting year for our subcommittee. We have revisited the seemingly ongoing
question of whether FCC-Lee will be a home for a new permanent labyrinth, revived the writing of Christmas
devotionals for the Advent season and continued our spiritual practices group on a regular basis.
We decided that the possibility of a backyard outdoor labyrinth for our church was not a feasible plan, as the
ground itself was not level enough to host a structure that would need to be on permanently level ground. We also
decided that the placement of an outdoor labyrinth in the front of the church, as part of a proposed pavilion would
not be suitable due to the fairly constant noise level from street traffic. Most importantly, we were not sure how
much activity a labyrinth would generate from members of our congregation. So, our game plan became an evaluation
of the congregational interest in the labyrinth by renting one during the Lenten season. This labyrinth will be placed
on the floor of the Community Room and will be available for walking at set times and days of the week.
After a two-year hiatus, the church’s custom of writing
its own meditations for the Advent Season, was once again
practiced. This distinctive tradition was the idea of Marilyn
Rossier. In her honor we named the meditations the Rossier
Devotionals. This Advent program was well received by the
congregation and will most likely continue in future years.
Pilgrim’s Way, the church’s formal participation in the
spiritual practices, has continued on a steady basis. We have
met twice a month for the past year. We have practiced
centering prayer, Lectio Divina, guided imagery and affirmative
meditation throughout the year. We expect to continue and
deepen our spiritual senses in the coming years.
Submitted by: Rev. Dr. Laura N. O’Shaughnessy

Blessing of the Animals
The First Congregational Church of Lee
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CONNECTING CONVERSATIONS

As a result of the COVID 19 epidemic the work of Connecting Conversations has been limited. Church
members who have volunteered to welcome members and guests at Sunday morning worship have been so
responsible in their duties this past year. They welcome those entering – giving them programs, writing down
information from guests in the guest registry, providing masks if a person has no mask, pointing out the offering
plate. A note of welcome via mail is sent to first time guests. Another duty is to close up the sanctuary at the
conclusion of the church service.
In the summer during good weather in front of the church beverages were served from a card table after the
church service. This provided an opportunity for people to connect. One Sunday, at tables set up in the courtyard
after church, members brought their own lunch and again had an opportunity to connect.
Thanks to these dedicated volunteers -Shirley Bleston, Tim Franchere, Jane Gleason, David and Margaret
Markham, Robert Matarazzo, Laura O’Shaughnessy, David and Jill Topham.
Submitted by: Barbara Mahony

THE LEARNING TREE
A decision was made this year to let go of the idea of Sunday School, and to focus on promoting ourselves as
a family-friendly church. We still have a Faith Friend with the greeters each Sunday. We have an area for small
children at the back of the church. Our older children are invited to be readers of the opening prayers on Sunday, and
they have all participated.
In late winter, the most recent Confirmation class created a worship service and led it, and did a fine job with
it, learning the parts of the service at the same time.
The women continued to meet for book study. Over the course of the year, we came together to discuss
Pachinko, America’s First Daughter, The Book of Longings and The Book Woman of Troublesome Creek. We had an average
attendance of 12, and everyone liked each book.

PUBLIC RELATIONS
More than ever, we depend on social media to keep members and friends of the church in touch with the
church and with each other. The Web page and Facebook are constantly updated, and everyone is urged to check
them out regularly. If you have an idea for either, please let M & M know about it.
Grateful thanks is given to all the volunteers in M & M who have spent so much of their time imagining how
we can be the Church of Christ, the hands and feet of Christ, when we can’t always be together. On many levels we
have been able to continue to serve our church members and our wider community, through the power, strength and
creativity of the Holy Spirit. To God be the glory!
A significant change this year is that the Berkshire Eagle no longer provides church listings for free. While
we do run print ads for larger events such as the August craft fair, Christmas fair and concert, most advertising now is
digital. Routinely, church events are posted on our website, Facebook, and free online calendars for the Berkshire
Eagle, the Edge, Shoppers Guide, the Lee Chamber of Commerce,
iBerkshires, MACUCC newsletters, and CTSBTV and WSBS. Some
events may be "boosted" on Facebook for a fee to allow a posting to
reach more viewers. We will continue to retain the services of our
website consultant Katie Story at a very reasonable fee of
$200/year. The budget also covers the cost of printing and occasional
supplies.
Submitted by Dorothy Phillips

Respectfully submitted,
Marcia C. Eveland, Facilitator
Women’s Retreat 2021

The First Congregational Church of Lee
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Music Committee Report

Another year has flown by, and we were all hoping things would be almost back to “normal”. Fortunately, in
2021 the choir continued to sing every Sunday morning while other churches were closed. Our director, Jim
Morrison, made wonderful selections of music that we either had already sung at some point or a new piece that was
able to be learned on Sunday morning. Jim is a remarkable leader, and the committee feels that we are so fortunate to
have him leading us.
The choir continues to be socially distant. Everyone uses their own mic for responses and singing that are
heard over the internet. The wireless mics, owned by the Earth Angels, have been so very helpful. The choir hopes to
sing up front again soon and looks forward to singing around the piano at the end of the service. They are all
vaccinated and most have their boosters.
We would like to give appreciation to our choir members who show up Sunday after Sunday despite Covid.
Many church choirs have not been allowed to sing.
The 2021 Christmas Concert went off without a “hitch”. It was great to see people in the audience this year
since last year’s Christmas Bell Concert didn’t have an audience. The one thing that was missed though was the
refreshments and socialization afterwards. The donations, which totaled just over $1700, were presented to the church
for their use in the community.
The Lee Bell Choir rehearsed weekly through the year while remaining socially distant and masked. The bells
played a concert followed by a dinner in October for a fund raiser. About 100 people attended the concert and over
70 were treated to a ham dinner with the help of Joe Sorrentino, chef extraordinaire, and a group of volunteers, via
dine in or take out. It was great seeing people in the hall enjoying a meal and fellowship together. The money raised,
which was over $600, was placed back into the music budget to help cover the expense of refurbishing the bells
($3200). The bell choir also played prior to the Christmas Concerts. It was great seeing everyone. They were also
asked to play at the Berkshire Museum, but due to illnesses, the performance has been postponed. They said they will
invite us back!
We are currently in the process of acquiring a new lavalier microphone for the pastor’s use and looking for
options to run cables across the sanctuary floor which we plan to resolve by the end of the month.
What’s in store for 2022…. we’ll just have to keep singing and ringing and find out!!
Respectfully submitted,

Judy Olds, Music Committee & Lee Bell Choir Director

Berkshire Interfaith Organizing (BIO)
This has been a very unusual year for BIO; a year which involved a great deal of change and reorganization.
The year was a combination of continuing the BIO projects of previous years, such as the MICAH Celebration, the
Immigrant Justice Task Force, and the Transportation Initiative while simultaneously maintaining and reorganizing
the operational structure of BIO.
The MICAH Celebration involved much work; the model we were using changed three times in the course of
the year due to the limitations of COVID. This year the MICAH Dinner became the MICAH Celebration and was
seen on YouTube. Yet there was some predictability in this work, some carry-overs from years past (such as the
Program Notes and the selection of Honorees). The maintenance and reorganization have required more time and
have been ongoing projects. Our main re-organizational goal is to democratize the structure and operation of BIO, so
that more of the ongoing work will be shared by more of the delegates to the Executive Council. We are in the
process of planning for our Annual Meeting in February 2022, selecting delegates for the Executive Council and
searching for a new Director/ Lead Organizer, and a new Office Manager in the coming year.
Laura O’Shaughnessy,

The First Congregational Church of Lee

BIO delegate for the Lee Congregational Church
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Facility & Finance– 2021 Report
Garth Story, Chair; Ellen Krupka, Jane Gleason, Dave Markham, John Arnold, Tim Martin and Dave Topham
The Pandemic – Year Two!
We find ourselves still working around the Covid 19 pandemic. Fortunately, we have stabilized the Sunday morning
service. Generally there are 40 or more people in attendance in person and another larger number watch the service
on Facebook. We’ve worked most of the bugs out of the broadcast. Thanks to music people, Judy Olds and Jim
Morrison especially, who help with the sound board and mics that have to be set up for each broadcast. Thanks also
to Josh Topham and his crew, Wyatt Markham and Daniel Snow, who work with him and can do the program if Josh
isn’t around. Right now everyone needs be masked inside, according to the local guidance from the Board of Health.
Generally we are in good shape. If we want people to attend, they have to feel safe.
The big project of the year was successfully completed. Our access ramp needed to be rebuilt or replaced. We were
able to do that in a much more satisfactory way by putting in an access walkway. The slope is so slight that we don’t
need railings and it provides a safe way to access the office wing.
There were also drainage issues in the back yard and the cellar. A drain was run all the way around the back of the
office wing to the drain in the front courtyard. Dave M. and I got the sump pump in the cellar replaced and working
again and hooked up properly into the new drainage system.
Through a contact made by Ellen, the closed Baptist Church in Adams was glad to find a new home for three oak
sanctuary chairs and a marble-topped communion table. Ellen arranged to have the chairs reupholstered and they
now look beautiful in the front of our sanctuary. The chairs they replaced were not usable. Thank you, Ellen, for your
work on that project.
Financial Update
We are in good shape financially. The monies in our Endowed and Invested Funds, managed by Terry Webb and
RBC in Great Barrington, have continued to keep us slightly ahead of the market. It has been a good time to be
invested in the stock market. The last couple of years have seen significant gains, and the Niebuhr funds and other
existing monies in that account have increased to a general total of around $850,000. Considering it wasn’t that many
years ago that we were looking at less than $200,000, we have a greatly improved situation. Several of us are watching
closely and continue to meet regularly with Terry Webb and Jessica Morris, who both keep track of our investments.
Some regular income wasn’t as strong as in past years, at least partly due to Covid. Rental income had dropped but is
now increasing. Some fund-raising events just could not happen with Covid. Pledged giving appears to have
increased and we need to thank you for that!
The Future
There are a couple of things that do need attention. We don’t have all the game plan worked out yet, but here are the
bigger items. There is painting that needs to be done. Perhaps we will need to put some extra funds into this for a
few years. There is bare wood mainly in the front of the building. It goes up to areas around the clock tower and the
bell tower. A more complete analysis needs to be done sometime early summer. The second item is the center
beam and its support posts and other posts in the cellar that will need attention within the next 5 to 10 years.
Fortunately the Town of Lee approved an article making Community Preservation Funds a reality. With the payment
of regular property tax, some money goes into a special fund that can be used for preservation projects in downtown
Lee. Historically, neither towns nor businesses can afford major preservation projects. Our church is certainly in this
category, as would be the Morgan House and many other buildings on Main Street. Funds will be available in a few
years and we need to ask for support for the Beam Project (a beam and column replacement) in our cellar. This
money can go to privately owned structures and churches, for which Massachusetts State Grants are very difficult to
obtain.
Thanks to all of you for your support of the First Congregational Church of Lee. We are nowhere without you. All of
us on F and F extend our thanks.
Garth Story, Chair
The First Congregational Church of Lee
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History and Archives Committee Report
Members of this committee are: Sandy Cozzaglio (Chair), Susan Stone, Ellen Krupka and Marcia Eveland.
We have not met since the start of the pandemic in February/March 2020 to review, organize and file pertinent
historical information, pictures and reports. We do, however, receive requests from people looking for ancestral
information of prior church members and their activities. When possible, we try to respond to those requests.
This past year we have been unable to present historical displays of various church activities due to the Corona Virus.
When the virus /vaccinations are completed, we look forward to setting up a new schedule for future displays for
Calendar Year 2022.
Respectfully submitted,

Ellen F. Krupka

2021 Financial Report:
Covid 19 has continued to have an impact on our lives in 2021. However, by observing restrictions to keep us all
safe, we have been able to resume many of our activities and some semblance of a return to “normal.” This includes
the financial health of our church as well.
Offerings: Our total offerings for 2021 were $119,162. This is $3,838 less than our projected budget. Thank you to
everyone for your generosity and faithfulness in pledges and contributions.
Fundraisers: We were able to hold several of our traditional fundraisers - August Craft Fair, Holiday Fair and
Christmas Concert as well as donations from the Farmer’s Market. These events totaled just under $11,000. We
were unable to hold the Old-Fashioned Church Supper fundraisers that were started in 2019 but look forward to
resuming them in some fashion in 2022.
Building Usage: Total rental income for the year was $11,782, $1,200 less than anticipated. We have had some
additional groups using our facilities as well as our office rentals.
Salaries and Compensation: All salaries and benefits for the 4 church employees were on budget and in line with
expectations.
Facility and Finance: Facility and Finance costs totaled $30,912, slightly under budget. Building Maintenance and
Utility costs were within budget. The walkway/drainage project was completed at a total cost of $11,598 with $4,935
in donations offsetting that cost. Broadband costs were over budget due to increased costs to improve broadcasting
of our worship services. Other areas that were higher than anticipated were some supplies and our property insurance.
Endowment Fund Transfers: The 2021 budget allowed for a withdrawal of $24,000 from our invested funds. Our
total withdrawals were $23,976.00.
Mission and Ministry: We have continued our support of the Lee Food Pantry, OGHS, Heifer Project, Youth
Missions and expenses related to the Spiritual Life of our church.
Bequests: In October projections of our income and expenses through December indicated a shortfall of
approximately $13,000. A Congregational Meeting approved the use of up to $16,000 from the Niebuhr bequest. To
date $13,000 was transferred from that fund. Since that approval, additional funds were received in donations and
pledges. Unused funds are being applied to the 2022 budget.
2022 Proposed Budget:
The proposed budget for 2022 includes pledges of $112,264. If you have not sent in your pledge card yet, you can do
so at any time. This budget reflects a 5.9% increase for all our staff, based on the current cost of living increase for
social security recipients. We are anticipating significant increases in gas and electric costs and these are reflected in
the budget. This budget proposal includes use of a surplus from our 2021 budget and a transfer of $35,000 from our
endowment funds which is slightly over 4% of the balance in that fund.
Respectfully submitted,
Jane E. Gleason, Treasurer
The First Congregational Church of Lee
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Budget for 2022
Comparative Budget
2022 vs. 2021
INCOME

Budget 2021

Actuals 2021

Proposed Budget 2022

Offerings
Pledge Contributions

$

110,000.00

$

103,993.00

$

112,264.00

Non- Pledge Contributions

$

13,000.00

$

16,669.00

$

13,000.00

Total Offerings

$

123,000.00

$

120,662.00

$

125,264.00

Total Fund Raisers

$

10,000.00

$

10,662.00

$

12,350.00

Building Usage

$

13,000.00

$

11,782.00

$

13,600.00

Missions

$

-

$

5,085.00

$

-

Memorial Donations

$

1,000.00

$

1,325.00

$

1,000.00

Misc. Income

$

1,000.00

$

1,337.00

$

1,000.00

$

13,000.00

$

-

Niebuhr Bequest
Total Income

$

148,000.00

$

163,853.00

$

153,214.00

Pastor Salary

$

52,708.00

$

52,708.00

$

58,245.00

Housing Allowance

$

28,750.00

$

28,750.00

$

30,000.00

Church Portion FICA Med

$

6,200.00

$

6,231.00

$

6,751.00

Pastor Retirement Contribution

$

6,900.00

$

7,229.00

$

7,200.00

Pastor Salary Total

$

$

94,918.00

$

102,196.00

Music Director

$

9,923.00

$

9,931.00

$

10,526.00

Custodian

$

10,275.00

$

10,152.00

$

10,166.00

Administrative Assistant

$

18,454.00

$

18,664.00

$

19,463.00

Church Portion FICA Med

$

3,000.00

$

2,963.00

$

3,072.00

Total Staff Compensation

$

$

41,710.00

$

43,227.00

EXPENSES:

94,558.00

41,652.00

Benefits and Reimbursements
Medical Insurance

$

5,959.00

$

6,042.00

$

5,740.00

Cont. Ed

$

800.00

$

504.00

$

1,100.00

Business Travel

$

2,000.00

$

-

$

400.00

Professional Expenses

$

800.00

$

1,048.00

$

1,500.00

Reimbursements

$

9,559.00

$

7,594.00

$

8,740.00

The First Congregational Church of Lee
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Mission and Ministry

Page 2

Learning Tree (Christian Ed)

$

600.00

$

105.00

$

100.00

Music

$

600.00

$

16.00

$

1,100.00

Conn Conver(Vit, Hosp, Dia)

$

300.00

$

-

$

100.00

Guest Ministers

$

600.00

$

1,050.00

$

1,000.00

Feeding Lee (Suppers + Pantry)

$

500.00

$

4,071.00

$

500.00

SNEUCC/BIO/Berkshire Assoc

$

6,690.00

$

6,952.00

$

7,013.00

Other Missions

$

1,000.00

$

366.00

$

1,000.00

Publicity

$

300.00

$

401.00

$

600.00

*Spiritual Life

$

500.00

$

1,460.00

$

500.00

Subtotal Mission and Ministry

$

11,090.00

$

14,421.00

$

11,913.00

FACILITY & FINANCE:

Gas

$

4,000.00

$

3,653.00

$

4,800.00

Electric

$

2,500.00

$

2,635.00

$

3,400.00

Broadband

$

1,404.00

$

2,153.00

$

2,200.00

Water/Sewer

$

600.00

$

737.00

$

700.00

Custodial Supplies

$

750.00

$

920.00

$

800.00

Snow Removal & Mowing

$

400.00

$

549.00

$

2,100.00

Garbage

$

588.00

$

613.00

$

624.00

Property /WC Insurance

$

8,500.00

$

10,344.00

$

10,758.00

Office Supplies

$

2,500.00

$

3,408.00

$

2,500.00

Bank & Vanco Fees

$

$

245.00

$

375.00

Maintenance

$

4,000.00

$

2,073.00

$

4,000.00

Facilities Projects

$

6,000.00

$

3,583.00

$

5,000.00

Subtotal Operating Expenses

$

31,242.00

$

30,913.00

$

37,257.00

Total Expenses

$

188,101.00

$

189,556.00

$

203,333.00

-

SUMMARY
Total Anticipated Income

$

148,000.00

$

163,853.00

$

153,214.00

Surplus from Prior Year

$

18,000.00

$

16,846.00

$

15,119.00

Endowment Transfers

$

24,000.00

$

23,976.00

$

35,000.00

Total Expenses

$

(188,101.00)

$

(189,556.00)

$

(203,333.00)

Budget - Surplus / (Deficit)

$

1,899.00

$

15,119.00

$

The First Congregational Church of Lee
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Nominations, Church Leadership for 2022
Church Officers:
Moderator – David Markham
Assistant Moderator – Opening
Treasurer – Jane Gleason
Assistant Treasurer – Carol Blakeslee
Collectors – Dave Topham, Betsy Matarazzo
Clerk Melissa Myers
__________________________________________________________________
Additional Volunteers for major workings of the church
Delegates – Barbara Mahony

(One opening)

Mission and Ministry: Chair Dorothy Phillips
Barbara Mahony
Tari Roosa
Martha Congdon
Moderator

Elaine Scott
Judy Morehouse
Carol Blakeslee

Facility and Finance: Chair
Tim Martin
Charles VanAusdall

Margaret Markham
Laura O’Shaughnessy
Jim Morrison

Garth Story

Ellen Krupka
Dave Markham

John Arnold
Jane Gleason, Treasurer

The Personnel Committee by definition is the Assistant Moderator, Assistant Treasurer, and
the chair or representative from Pastoral Relations, Mission & Ministry and Facility & Finance.
The Pastoral Relations Committee
Wanda Klahn
Tim Martin

Charles VanAusdall
Ellen Krupka

The Church Council: Moderator, Asst. Moderator, Treasurer, Clerk, Pastor, and Chairs of
Facilities & Finance and Mission & Ministry with one additional person from each of the two
committees, Berkshire Association delegate
Diaconate: Chair - Open
Jane Gleason
Tim Martin
Susan Stone

Ellen Krupka
Dorothy Phillips
(two openings)

There is always room for additional helpers on any of these and other committees.

The First Congregational Church of Lee
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Church Staff
Transitional Pastor __________________________________________ The Rev. Dr. Jay Terbush
Director of Music ____________________________________________________ Jim Morrison
Office Administrator _____________________________________________ Tari Wheeler Roosa
Sexton ____________________________________________________________ Glenn Withers

The First Congregational Church of Lee
An Open & Affirming Congregation of the

United Church of Christ

25 Park Place, PO Box 395
Lee, MA 01238-0395
413.243.1033 uccleechurch@gmail.com
www.ucc-lee.org

The First Congregational Church of Lee
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