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ANNUAL MEETING - FEBRUARY 2, 2020
Call to Order & Welcome
Opening Devotions - Bill
In Memoriam - Bill
Minutes From 2019 Annual Meeting & March 3 Special Meeting
Slate of Officers
Budget Report 2019 and proposed 2020 Annual Budget
Minister’s Report – Bill
Other reports – Please note: reports will not be read out loud. Please read in
advance of meeting. Committee chairs are open for questions regarding
their reports.
New business
A Look Ahead to 2020
Motion to Adjourn
Stand for Lord’s Prayer
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Minutes: Annual Meeting, January 27, 2019
___________________________________________________
Call to Order (Cara Davis)
Meeting opened by Cara at 12:20 pm
Attendance (Melissa Myers)
31 members attended the meeting.
Opening Devotions (Bill Neil)
Bill Neil offered a prayer
In Memoriam (Bill Neil)
Reading of 2018 members in memoriam
2018 Meeting Minutes (Melissa Myers)
Motion to approve minutes without reading made by Marilyn Rossier, seconded by Faith Neil, all in favor.
Report of the Treasurer (David Markham)
David Markham reviewed the following 2018 highlights:
 Pledges came in above the estimate
 Loose donations were slightly below
 We came in just about even
Thank you to everyone for fundraisers this year - income generated was about $8,000
 Building usage is growing – we are currently bringing in $8,000 annually for rentals, which are a mix of
permanent and one-time or temporary. There is one office space upstairs available for rent.
 We had two folks who made donations
 Salaries and compensation were on plan
 Facility and Finance continues to work to maintain the building with its older infrastructure. Some
expenses were planned (i.e. handicap ramp) and others were not (boiler)
 The budget proposed today is a deficit budget and the balance is made up by withdrawals from the
endowment. We have to find a remedy to this situation.
 Thank you to the treasury/accounting team for their diligent work this year.
2019 proposed budget highlights
 2% salary increases for the church’s four employees.
 All other expenses have been assessed and forecasted
 Marcia led us through an analysis of our pledged giving, which was very effective.
Q & A’s:
 Why is feeding Lee blank? We generally have a surplus earning from this activity.
 Why has custodial supplies doubled? It is likely based on this year’s expenses.
 Why the overage in water and sewer? New tree required water and water leak – this is now resolved.
Motion made to approve 2019 projected budget. Garth Story motioned to approve, Ellen Krupka seconded, all
in favor.
Report of the Pastor (Bill Neil)
 Organized by activity types.
 Bill pointed out actions and programs.
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A summary of the pastor’s funds was included. All funds come in through the regular church
Treasury.
Moderator’s Report (Cara Davis)
Thanks to all for stepping up your pledges this year. And special thanks to all who came to the By-law
conversations and to those who participated in the working group.
Team Reports
Facility and Finance (Garth Story)
Thanks to all who have contributed to projects this year. There has been a decline in investment monies.
Previously we have been able to hold the totals steady despite withdrawals due to investments; however, the
stock market decline has had an impact. It is hoped that we can reduce future withdrawals.
Garth drew attention to an omission in his report – the replacement of our outdoor bulletin board with a new
one made by Ralph Gleason. Thank you to Ralph and Jane for your efforts, they are much appreciated!
Question raised about a breakdown of the $15,000 earned was answered – it is made up of Weight Watchers
twice/week, office rentals and miscellaneous one-time events, etc.
Thank you to Garth for all of his continued efforts that benefit our church.
Mission & Ministry (Bill Neil)
Highlights:
The Learning Tree is the name of our Christian Education program.
Life and the Spirit 24/7 covers many different activities.
They meet the first Friday of the month at 9:30 am and your attendance and ideas are welcome.
Special thank you to Martha for taking on this effort two years ago to help us with a Ven diagram to help us
figure out how different efforts can work together rather than in a solo and this has been very effective.
Music and Activities (Tari)
Special thanks to Jim and all of the music committee and choir for their efforts on the Christmas concert.
Donations were excellent! The music report will be added to the annual report.
Motion made by Pastor Van that all reports in the packet not already approved be approved. Second, Faith Neil,
all in favor.

Motion made by Garth Story to approve the 2019 budget, seconded by Pastor Van, all in favor.
New Business
Approval of the Slate of Officers (Cara Davis)
MA conference is merging into a tri-conference arrangement, and they now meet in a location closer to our
location than it has been in the past. There are some open positions still in need of volunteers.
Pastor Relations Committee has been re-activated now that the sabbatical team’s duties have been completed.
Facility & Finance – Garth would prefer the chairperson position be replaced by someone else – if anyone has an
interest, please let Bill, Cara or Garth know.
Motion made by Marilyn to approve the entire slate as presented, seconded by Pastor Van, all in favor.
Approval of Revision of Church By-laws (Bill Neil)
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Bill provided a history of these discussions and Marcia E. presented them in a way that made it easy to see
proposed revisions. This was a challenging year with much discussion around issues critical to church
membership.
 The proposed language retains all of the original language re: membership with some clarifications
added.
 Baptism, faith and promise of participation qualifies a person for membership.
 A covenant partner is anyone who comes to our church and makes the promise of participation.
 We also continue offering the opportunity for associate members who are primary members of another
church and don’t want to give up that tie and choose to become an associate member of our church as
well.
 Five key leadership positions that have legal and fiduciary capacities require church membership to
serve.
Detailed review was provided re: page 4 to ensure clarity.
Tim Martin proposed we change the minimum membership age from 8 to 18. Tim made a motion that we
amend item B re: minimum age requirement for voting and membership and the privilege to vote at annual
meetings as well as serve in the key five positions and disables associate members. Bill seconded the
motion. Detailed discussion was held. 0 in favor, 1 abstention (Ken Burdick), all voted opposed.
Detailed discussion held re: the addition of the opportunity for covenant partners.
Melissa Myers made a motion to approve the amended text as is, seconded by Faith Neil. 19 in favor, 3
Opposed, 1 Abstention.
Other Business
Garth shared an option presented by MassSave recently. They are interested in working with churches to
improve efficiencies within the building. They are offering to insulate the building (investing about $63,000)
with a cost to us of $7,000 - $10,000 and it is anticipated it will save us $1,500 annually. There will be no
adverse impact to the historic nature of the church. Garth will publish details in The Messenger.
Motion to Adjourn
Motion to adjourn made by Garth Story and seconded by Monda Driscoll, all in favor.

Minutes: Special Meeting, March 3, 2019
___________________________________________________
To consider becoming a LEVEL 2 Sanctuary Church
In Attendance: 39 Members
Meeting called to order by Jane Gleason at 11:40 pm.
Barbara Mahony moved that we approve the following Level 2 covenant
Seconded by Charles Van Ausdall:
We as members of the First Congregational Church of Lee, United Church of Christ, seeking to
follow the way of Jesus, who welcomed the stranger and the outcast, commit ourselves to being an
immigrant-welcoming congregation. We will reach out in hospitality to immigrants from all
nations; will support interfaith efforts to protect all people; and will seek with a sense of justice
The First Congregational Church of Lee
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and compassion to overcome barriers that hurt individuals, their families, and undermine the
stability of all of our communities in a time of widespread deportations.

To embody this we will work with the Berkshire Interfaith Organizing Sanctuary Working Group as
they create a network of aid for our local undocumented immigrants. We will provide whatever
support we can in time, talent and treasure to this end, as a level two sanctuary congregation.
In favor 35, opposed 2.
Melissa Myers moved to adjourn at 11:51 am, seconded by Charles VanAusdall. All in favor.

Melissa Myers, Church Clerk

Clerk’s Report – 2019
The current count of our membership to date is as follows:
Active Members

134

on 2018/12/31

Additions by transfer

4

Henry Holt
Mary Holt
Seth Kershner
Christine Zelehoski

Additions by Reactivation

2

Monda Driscoll
Debra Mougin

Additions by Covenant Partner

2

Heather Archibald
Dorothy Phillips

Removals by transfer

2

Midge Trivers
Janet McKinstry

Removals by death

4

Rita Fontana
Patricia Gaiton
Marlyn Coffey
Sally Charter

Removals to Inactive List

22

Membership 2019/12/31

114

Baptism

1

Christian Marcus on July 28 at Laurel Lake

Weddings

3

Zachary Sorrentino and Samantha Miller
Charles Wheeler and Suzanne Young
Gordy Thomas and Lauren Carrington

Respectfully Submitted,
The First Congregational Church of Lee

M. Myers, Clerk
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Active Members and Friends 12/31/2019
Archibald, Heather
Arnold, John & Gloria
Bailey, Brian
Biron, Peg
Blakeslee, Carol
Bleston, Shirley
Brazee, Marie
Bugley, Bob
Burdick, Ken
Carrington, Marion
Chaffee, Evelyn
Clayson, Lindsay
Clayson, Susan
Clifford, Charlie & Holly
Colli, Maria
Congdon, Martha & Angelini, Kate
Constantinos, Particia
Copper, Laura
Cosmus, Jack
Cosmus, Naomi
Cozzaglio, Sandra
D’Elia, Dorathea (Dottie)
Davis, Cara Barkett
Davis, Church
DelSignor, Sarah & James
DelSignor, Kate
Demers, Janice & Bob
Dolmanisth, Karen
Drenga, Craig & Jessica
Driscoll, Monda
Dutton, Debbie & Ted
Eveland, Rev. Marcia
Faivre, Delores (Dee)
Fassell, Isabel
Fennelly, Catherine
Fennelly, Marilyn & Bill
Fix, Gary & Anne
Fontana, Marilyn
Franchere, Timothy
Francis, Ruth
Fraser, Dorothy P (DeeDee)
Gangloff, Raymond & Carolyn
Giarolo, Jessica
Gleason, Jane & Ralph
Greene, Teresa
Gregg, Rick
Harwood, Denise & John
Haynes, Charles
Hayward, Christopher & Katlyn
Heck, Jennie
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Height, Jo-Ellen & Gordon
Holian, Barbara
Holt, Henry
Holt, Mary
Hunt, Linda
Hunter, Don
Jorczak, Paul & Victoria
Kershner, Seth
Ketchen, Andrew & Grace
Ketchen, Sarah
Klahn, Wanda & Bill
Krupka, Ellen
Kruse, Karina
Kuhn, Hayden & Olivia
Lanoue, Lynn & Harlan
Leyden, Melinda
Lloyd, Lexie
Lockenwitz, Arlene
Loring, Russell
Lumma, Richard
MacNayr, Emmilyn
MacNayr, Matthew
Mahony, Barbara
Markham, Charles & Cristina
Markham, David & Margaret
Maroni, Sheila
Martin, Timothy & Patricia (Niti)
Matarazzo, Julie
Matarazzo, Robert & Betsy
McDerment, Jeffrey & Jessica
McNutt, Judy
Melbourne, Ruth F.
Miller, Gerard & Elaine
Miller, Hannah
Miller, Jordan
Monachina, Paul & Joyce
Monteleone, Kellie
Moore, Michelle
Morehouse, Merrill & Karen
Morehouse, Pamela
Morehouse, Rainsford (Ray) & Judith
Morrison, James
Mougin, Debbie
Myers, Karl & Melissa
Neil, Rev. Bill & Faith
Nerrie, Christopher
Ohman, Conrad & Margaret (Margy)
Olds, Judy
O’Shaughnessy, Laura
Palmer, Francis (Joan)
Perry, Barbara

Phillips, Dorothy
Rathbun, Mary
Renner, Chenoe
Renner, David
Renner, Zoe
Richard, David & Patricia
Rizzardini, Edward & Karen
Rock, Joseph
Roosa, Michael
Roosa, Peter & Tari
Rossier, Marilyn
Shiras, Rev. Mrs. Natalie
Smothers, Linda
Snow, Danna & P. Brian
Snow, Katrina
Sorrentino, Zachary & Samantha
Spalinger, Richard & Jeanette
Sterlin, Ann
Stone, David
Stone, Robert Francis & Susan
Story, Garth & Karen
Sturgis, Franklin, V
Tillotson, Brian & Bonnie
Tillotson, Larry & Lucille
Topham, David & Jill
Tremblay, Madelyn
Tucker, Nancy
Tucker, Susan E.
VanAusdall, Rev. Charles
Wadsworth, James
Walker, Cheryl
Wheeler, Charles
Williams, Amy & Josh
Zelehoski, Raymond & Christine

Women’s Retreat 2019,
Silver Lake, Sharon, CT
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Report of the Pastor – 2019
Rev. Bill Neil

Weekly: Worship planning and participation; Choir; Tuesday Bible Study at the Story’s.
Monthly: Prayer Ministry; Pilgrim’s Way gatherings; Lee Food Pantry (when possible); Meetings of
Committees and Council.
Occasional: Lee Welcoming Statement meetings; Toward Racial Justice meetings; Peer Group for
Spiritual Direction; Community Meals.
Berkshire Association and SNEUCC: I attended two Ecclesiastical Councils and two Installations. I
attended the Association’s Annual Meeting and the Annual Meeting of the new Southern New England
Conference.
Berkshire Interfaith Organizing: I participated in an occasional training group focused on applying
the principles of community organizing in our local congregations. I have been involved in two Issue
Campaigns, Racial Justice and Opioid Crisis. I attended an event on Civil Rights Now and Then at BCC
and an Opioid Crisis Training also at BCC. I attended the BIO House Party and Micah Celebration.
Seasonal and Special: We concluded our Lenten Study with Amy-Jill Levine, Entering the Passion of
Jesus. I participated in our Holy Week activities – Men’s Palm Sunday Breakfast at Richmond, Maundy
Thursday, Good Friday Pilgrimage, Easter Sunrise & Breakfast, Easter Worship with about 115 in
attendance. I participated in the annual Lee Green Up Day and the Western Mass Clergy Day of
Covenant. I attended the Memorial Fountain Dedication and the Lee High School graduation. Our
church was the host for meetings of the Berkshire Association’s primary Committees. I met with them
along with others from our congregation to share an update on our ministries here at Lee. I shared in:
Laurel Lake Picnic, ASP Slide Show, Founders’ Weekend, Pittsfield Kiwanis Flag Dedication
Ceremony, Ecumenical Thanksgiving Worship, Memory Tree Lighting, Peace Light Ceremony, Holiday
Bazaar, Christmas Concerts, and Christmas Eve Pageant!
Pastoral Services: Visitations at homes, hospitals, and nursing facilities; Memorial Services for – Rita
Fontana, Hillard ‘Mike’ Moreyn, Michael Bucher, Pauline McDonald, and William ‘Bill’ Cuene,
Marlyn Coffey, Patricia Golden, Sally Charter, Philip Hiser, Sr., Stephen Hale, Daniel Sullivan, and
Beverly Trombley; Weddings: Samantha Miller & Zach Sorrentino, Charles Wheeler & Suzanne Young.
Emily Neil & Matthew Grissom, Lauren Carrington & Gordy Thomas.
Major Church Projects: I facilitated a conversation on our proposed Alcohol Usage Policy. This led to
a special Council meeting and a decision to postpone further discussion and conduct additional research.
I observed the huge project that Re-wired and fully Insulated the church buildings!
I have updated the Membership Book, adding the newly received Covenant Partners (Heather
Archibald, Dorothy Phillips) and newest members by transfer or reactivation (Deb Mougin, Monda
Driscoll, Henry & Mary Holt, Seth Kershner, and Christine Zelehoski). I added a list of Inactive
members. These persons may re-activate their membership at any time by a request to the church office.
I also have a List of Active Participants who are neither members nor covenant partners.
I facilitated discussions that led to a Congregational vote to become a Level Two Sanctuary Church.

I worked with Garth Story, Jane Gleason, Cara Davis, Faith Neil and many others to plan and carry out a
series of fund-raising Old-Fashioned Church Suppers. I have rejoiced with our congregation over the
receipt of our first distribution from the estate of Christopher Niebuhr. I worked on a Nonviolent
Communication (NVC) training program.
2019 was a year of major accomplishments, great celebrations, and tragic sorrows. Our
congregation has demonstrated the love of God and the love of neighbor that Jesus lived and
taught. I pray that we may continue onward toward the full maturity of Christ.

Pastoral Emergency Fund Report for 2019
Beginning Balance

$525.97

Donations

$1,515.36

Given to Families and Individuals

$1,868.52

Ending Balance

$172.81

Rev. Bill Neil (1/3/2020)

Report of the Moderator – 2019
My thanks to all members, friends and covenant partners for your unlimited hours of volunteering and for your
generous pledges, tithes, and other gifts throughout the year. The Mission and Ministry programs are richly vibrant
and have had a significant impact in our church, town and Berkshire community. Finance and Facilities have managed
the church funds most effectively and completed major projects that improved our budget’s bottom line, as well as
our life together. Under the leadership of Jane Gleason, the Personnel Committee has organized itself and is off and
running. The Pastoral Relations Committee re-activated this year. And, the church is poised for a Whole Church
Evaluation to unroll this month. I am ever appreciative of the leadership of Bill Neil, and for the wonderful resources
he brings to strengthen church leaders and/or that enrich the life of our congregation above and beyond Sunday
worship. I am grateful for the strong leadership of Garth Story, Marcia Eveland, and Jane Gleason; for the expertise
of Chris Nerrie on investments and hard work of Treasurer, Dave Markham, and Asst. Treasurer, Carol Blakesee; for
our Clerk, Melissa Myers, who comes faithfully from Pittsfield for meetings and minutes; and all others who represent
committees or offices and make up our Council. As ever, my thanks also to Tari Roosa, for her office support.
Below is a list of significant action taken this year by the Council:
Safe Church Policy was reviewed and approved.
Alcohol Policy: At the present time, there is no written policy in place on the question of whether or not beer and
wine might be served at a reception or similar special event held by a party using church space or an outside group
renting church space. Council explored the possibility of a new, written Alcohol Policy with guidelines. Bill Neil led a
congregational conversation proposing a policy. A survey was sent out by mail to gather input from a larger number
of people. And there were several committee discussions. After exploring the issue, Council felt that while a majority
is in favor of an Alcohol Policy limited to the Town (on Founders’ Day) and/or BGP, Inc. events, there were a large
enough number of people opposed to give Council pause. With respect to the thoughts and feelings on both sides of
this difficult question, Council agreed that a vote by consensus rather than majority is desirable. Therefore, Council

will not take further action or make a recommendation to the congregation for a vote on an Alcohol Policy until a way
forward by consensus can be discerned.
Old-Fashioned Suppers: In an effort to raise money to offset the draw down from our Investment Fund, Council
approved a plan to hold 4 Old-Fashioned Church Suppers. Coordinated by Jane Gleason, with help from many who
volunteered to cook, serve, clean-up and make food donations, this effort netted $3600+ or -.The dinners not only
offered financial benefits for the church, but also opportunity for spending enjoyable time together with friends and
strangers alike. It was decided to hold the suppers again in 2020.
Gift from the Christopher Niebuhr Estate: Chris loved the Church and this local church in particular. Upon his
death a generous gift from his estate was gratefully received. This immediately raised the question of what to do with
it! Council discussed and made the decision at the recommendation of the Finance and Facilities Committee to invest
the $200,000 bequest from the Christopher Niebuhr Estate in the Investment Fund with RBC Wealth Management.
Together with the church’s Investment Fund, the total fund will generate enough income and growth for the church
to draw down only the suggested 4-5% annually to meet the gap in the operating budget. In this way, the church will
remain financially sustainable. The remaining funds from this bequest will arrive in 2020 in the estimated amount of
$22,000. The use of these additional funds will be determined at that time.
Memorial Gifts: Council voted to invest unrestricted Memorial Gifts (large donations or bequests made in memory
or in honor of a loved one) into the church’s RBC Wealth Management investment account but with an internal
accounting system that tracks the gifts and allows the church to apply them to a special program or project in memory
of the donor. Any use for these Memorial Gifts would be outside the annual approved operating budget and therefore
would be brought to the whole congregation for a vote.
The above protocol for Memorial Gifts does not include gifts that are legally restricted for a specific use. (These gifts
may be set apart in a segregated account if so designated.) Nor does it include smaller donations given in lieu of
flowers and in memory of a loved one at the time of his or her death. (These donations are put in the operating
account and expended on a budgeted line item.)
Mitigating Liability: When one owns property, there is always liability exposure…an accident in the parking lot, a
slip-fall in the building, food poisoning at a community supper (God forbid that should happen!). F and F, with
Council, make every effort to limit the church’s exposure. Safe Church Policy and our Food Safety compliance are
examples of making our church safe for all while limiting our liability exposure. This year, Cara, Garth and Dave met
with a representative from the church’s insurance company to discuss mitigating other liability exposure in the
building and park/parking lot. We reviewed all uses of the building and grounds by ourselves and others. At the
suggestion of the insurance representative, and in order to mitigate our exposure, it is our policy and practice to
annually gather certificates of insurance naming the church as an additional insured from the Town of Lee, the
Chamber of Commerce, BGP, Inc., and any other organization using/renting the building and grounds. Any
organizations that do not carry insurance of their own (AA groups, Boy Scouts, Sing for Joy, etc.) will be considered
our mission outreach and fall under our liability insurance alone.
Any subcontractor working on the building will continue to submit a certificate of insurance naming the church as
additional insured.
Micah Award: With joy, Council approved the nomination of Jane Gleason as this year’s Micah Award Recipient for
her many years of work on behalf of the church
In peace and with much gratitude for the opportunity to serve these two years as moderator,
Respectfully submitted,
Rev. Cara Davis - 2017 MICAH Honoree

Mission & Ministry – 2019 Report
In the Spring, after helping to shepherd the transition of our church government into its new way of being
organized, Martha Congdon stepped down as Chair of this committee. We miss her leadership, but rejoice that she is
still an important part of our committee.
LIFE IN THE SPIRIT 24/7 has kept the personal needs of members to the forefront, making sure people
are contacted as needed.
This past year they also inaugurated a new Lenten program, consisting of daily scripture readings and
a reflection and prayer written by various member volunteers. The program first began with Advent of 2018 and was
so well received that it was repeated for Lent and Advent 2019.
In addition, Life in the Spirit 24/7 sponsored our second Women’s Retreat at Silver Lake Conference
Center. Twenty-two women attended this 24-hour event, focusing on three women of the Bible, and concluding with
a service of communion.







MISSION IN ACTION continued the work of outreach from this congregation, as follows:
On-going year-round food pantry
Heifer Project and One Great Hour of Sharing in Lent
Blanket Sunday on Mothers’ Day
Collecting school supplies for local schools in August
Sponsoring TWO Christmas families again this year!
In many ways, this committee is the beating heart of what Christ calls us to be in the world.

CONNECTING CONVERSATIONS continued to organize our greeters for Sunday mornings and
welcome visitors. In addition, the group maintains the supply of flyers and brochures that can be given to all
newcomers.
THE LEARNING TREE supports the weekly Bible study held at the home of Garth and Karen Story. The
leadership of KEDS was taken over by Cristina Markham and Jessica Drenga, who lined up a great group of teachers
and continued the Godly Play curriculum. Thank you to Tari Roosa for lining up the Nursery Nannies and Faith
Friends each week.
This group also sponsored several intergenerational experiences. At the end of Lent, we had the
Good Friday Pilgrimage, which this time was about the Seven Last words of Jesus on the cross. On Pentecost Sunday, the
church was once again filled with bright red balloons. In December, we were all invited to participate in an Advent
Workshop.
PUBLIC RELATIONS takes all the information that flows from the other parts of M&M and convert it into
items for brochures, flyers, Facebook and our Web page.
Many thanks to all the M&M members who faithfully attend our meetings and to the many more volunteers
that are needed to make all these various activities a reality.
Respectfully submitted,
Marcia Eveland

Publicity Annual Report
Event publicity: Now following routine procedures for placing free ads for church events in 10 different
publications/websites. In 2019, advertised: Easter and Thanksgiving services, church suppers, August craft fair,
Christmas concert and events.
Social Media: Active maintenance of website and Facebook page; GoFundMe campaign to raise funds for B.
Trombley funeral expenses
Welcoming visitors: Brochure revised and available for general distribution; maintained supply of gift bags for church
visitors
Website refresh: Review and major revision of design and content of website with the help of a professional website
designer and committee; this should be complete in February.
Budget:
Photocopying/brochure production
Website update
Gift bags and related supplies
Respectfully submitted,
Dorothy Phillips

Music Committee Report

150.00
500.00
50.00
$700.00

Bell Choir on
Easter Sunday

Once again, under the wonderful direction of Jim Morrison, the music selection was very uplifting. The choir averages
about 10-12 members per Sunday, so Jim selects pieces that are appropriate to the voices that he has, and what will
“work” with the message for that Sunday. He also uses his knowledge of songs at the “last second” when a subject is
mentioned. Amazing!
Tari Roosa continues to add to the music with her flute playing. It adds such a “rich” dimension to the music.
The handbells played introit pieces for Easter; then in September had a joint concert with the Our Lady of the Valley
Bell Choir. It was a great experience for both bell groups and there are plans for another one, tentatively set for March
1st, with the bell choir from All Saints Berkshires from North Adams, joining in. The Lee Bell Choir performed 10
songs at the Christmas Concert this year. The opening number for the concert had not only the bells, but singers,
drums, keyboards and bass guitar. The bells started working on that selection in the summer. The bells also played
Christmas music at Fairview Commons. Next year they are hoping to go out in the community a few more times.
The summer “theme Sundays” are still popular. Jim already has ideas for this coming summer. Any ideas to pass
along??????
The Christmas Concert!!!! What a great job by all involved. Jim picked wonderful songs that were great for all ages. He
wrote the harmonies, assigned the singers, band, and everything else. Although we know, that without Maria Colli’s
help, he would be still working on it. Thank you Maria! Friday and Saturday night saw about 300 each night. Place was
packed! We had to use a new sound man since Bruce Clapper was unavailable, and he did a wonderful job. Also a
“HUGE Thank you” to Jane Gleason and all her volunteers for the goodies afterward!!
A big “Thank You” to Dorothy Phillips for filling in for Jim while he was on vacation.
We are looking forward to 2020!
Respectfully submitted,
Judy Olds

Facility & Finance– 2019 Report
The Facility and Finance Committee met as scheduled for 2019. Overall the year was very successful, principally in
that we saw an increase in financial support, both for our regular ongoing programs and also for the big project that
we had not expected! We were notified that MassSave, a program funded by our energy dollars, was insulating some
churches. They gave us a $70,000 proposal to insulate our entire church and to cover the cellar floor to control
moisture and air flow. The primary goal was to establish a sealed area that would include all heated space. This is
done with blown in insulation and spraying foam to eliminate air flow. In the process it was quickly discovered that
we had old knob and tube wiring for all of the wiring in the sanctuary. I was not alone in thinking that it had been
eliminated, but in reality, it was not. One cannot put insulation around knob and tube wiring. In a bit over a week
Henry’s Electric rewired the entire sanctuary area and we rewired the side lights. It was there that we found lots of
evidence of shorting wires, bare wires, etc., an accident waiting to happen! Everyone responded in support of this
project. We ended up paying about $5,000 for the insulation work and $9,000 for rewiring, and we got donations to
cover most of that cost. I couldn’t be happier with how the project turned out. Our energy bills appear to be about
half of the cost that they have been in the past.
Lots of other items on the list also got done! Tim and a friend did a lot of painting around the building. We
got a lot of items out of the cellar. A law of physics says that the junk you have will expand to fill the available space.
We found that true of the cellar. The old fans in the community room wall were removed. They were a great air leak
to outside. We rented all three of our office spaces in the education wing. Carpet was laid to cover a small area of
damaged floor tile in the education room upstairs. A few of us cleaned up the mess from a fairly good sized tree that
the wind brought down near the shed into the neighbor’s yard. Fortunately, it missed everything when it landed! We
began hosting Old Fashioned Church Suppers, which proved to be good fundraisers. Thanks to Jane and JoEllen for
their leadership in our Holiday Craft Fair, and to Jim and Judy and crew for the wonderful Holiday Programs. All of
these help increase income, but more importantly, they are fun activities that encourage participation and community
building among our church family.
We have had a significant increase in regular giving to support our
ongoing ministry in Lee. We have moved from the concept of a pledge to just
letting the church know what you would expect to give. Marcia Eveland has
been most helpful in developing ways to see where the money goes and also
where it has to come from. Thanks to everyone who is providing support.
Another really big item has been the Chris Niebuhr Estate donation. This gift
of a bit more than $200,000 has enabled us to get our finances in order. Over
the past several years we have increased income and become a little more
frugal. That is fine, but we still could not make ends meet. Many years ago
the church began using invested funds to pay the bills and it became obvious
to many of us that sometime soon we would just run out of money. By adding
the $200,000 to our invested and endowed funds, we can now withdraw only
4% to 5% annually and not diminish the principle amount in the fund. We
have done that this year, for the first time in recent memory, and expect to
continue that pattern in the future. Not enough positive can be said about the
thoughtfulness of Chris to make this very generous donation to our church.
We have to say thank you to everyone who welcomed him in and made him a
part of our church family.
Respectfully submitted,
Garth Story
Travis with “Santa” Bill Royce

2019 Financial Report:
Overall for 2019 income and expenses came in pretty much on plan. Key details are as follows.
Offerings – Total offerings for 2019 were $120,824. This in line with what we expected and represented
approximately $5,000 above 2018. Thanks to the congregation for continued generosity keeping pledges up to
date.
Fund Raisers – Total for the year was $24,799. Insulation donations were the largest fund raiser at $11,530. The
church Christmas bazaar raised $5,260, church suppers $3,683, craft fair $1,482 and Christmas concert $1,552.
Thanks to all those that contributed making these events possible.
Building Usage – We continue to generate significant income from building rental. Total rental income for the
year was $15,485. This continues to be key component of our income strategy and utilization of the facilities.
Salaries and Compensation – All salaries and benefits for the 4 church employees are on budget and in line with
expectations.
Facility and Finance – Overall facility and finance costs were approximately $11,000 above what we expected.
This included the costs associated with the unplanned church insulation project. Given that we received over
$11,500 in donations for the insulation project, actual facility and finance costs were in line with expectations.
Thanks to all of those that contributed with money and or time to meet the needs of the church.
Endowment Fund Transfers – As the year began, we anticipated a budget shortfall of approximately $18,000.
Given increased pledges, fund raisers and some cost control we were able to reduce the withdrawals from the
endowment to $12,500. For the first time in many years we have limited our endowment withdrawals to a rate
that ensures we preserve the endowment for future generations.
Mission and Ministry – All church mission, ministry and outreach functions were fully funded.
2020 Proposed Budget
The proposed budget for 2020 contains a 2% increase for pastor, music director, administrative assistant and
custodian. Other expenses have been adjusted based on current usage and costs. Overall, we are projecting an
approximate 5% increase in pledge income over what we received in 2019. This modest increase will allow us to
continue to support the mission of the church. If the proposed budget is approved, it will represent a deficit
budget of approximately $10,000. This is the smallest deficit we have forecast in many years and if we choose to
fund the deficit from the endowment, we should be able to stay below 4% of the endowment principle which
ensures we sustain the endowment for the future.
Respectfully submitted,
David Markham

Fountain Restoration

Budget for 2020
Comparative Budget
2020 vs. 2019

Budget 2019

Proposed Budget
2020

Actuals 2019

% Change
2019/2020

Income
Offerings
Pledge Contributions

$

110,000.00

$

108,446.00

$

115,500.00

Non Pledge Contributions

$

14,000.00

$

12,378.00

$

13,000.00

Total Offerings

$

124,000.00

$

120,824.00

$

128,500.00

Total Fund Raisers

$

15,000.00

$

24,798.00

$

15,000.00

Building Usage

$

15,000.00

$

15,165.00

$

15,000.00

Unrestricted Memorial Donations

$

3,000.00

$

800.00

$

1,000.00

Misc. Income

$

1,000.00

$

1,347.00

$

1,000.00

Total Income

$

158,000.00

$

162,934.00

$

160,500.00

$

76,854.00

$

78,261.00

$

78,391.08

Medical Insurance

$

5,500.00

$

5,200.00

$

5,500.00

Pastor Life Ins

$

361.00

$

-

$

361.00

Cont. Ed

$

800.00

$

100.00

$

800.00

Business Travel

$

2,000.00

$

1,755.00

$

2,000.00

Professional Expenses

$

800.00

$

1,031.00

$

800.00

Total Benefits and
Reimbursements

$

9,461.00

$

8,086.00

$

9,461.00

5%

Expenses
Pastor Salary
Pastor Salary
Housing Allowance
Pastor FICA/Med
Pastor Salary Total
Benefits and Reimbursements

2%

Budget 2019

Actuals 2019

Pro Budget 2020

Music Director

$

9,530.00

$

9,544.00

$

9,720.60

Custodian

$

13,566.00

$

13,188.00

$

13,837.32

Administrative Assistant

$

17,738.00

$

17,661.00

$

18,092.76

Church Portion FICA Med

$

3,225.00

$

3,086.00

$

3,289.50

Total Staff Compensation

$

44,059.00

$

43,479.00

$

44,940.18

Mission and Ministry: Music

$

600.00

$

1,322.00

$

600.00

Learning Tree (Christian Ed)

$

600.00

$

$

600.00

Conn Conver(Vit, Hosp, Dia)

$

300.00

$

$

300.00

Guest Ministers

$

600.00

$

450.00

$

600.00

$

422.00

$

500.00

Feeding Lee (Suppers + Pantry)

94.00
-

United Church (OCWM+MA)

$

5,570.00

$

5,570.00

$

5,689.00

Other Missions

$

1,000.00

$

985.00

$

1,000.00

Publicity

$

300.00

$

158.00

$

300.00

Spiritual Life

$

800.00

$

40.00

$

500.00

Subtotal Mission and Ministry

$

9,770.00

$

9,041.00

$

10,089.00

Facility and Finance:

Gas

$

7,200.00

$

7,613.00

$

6,000.00

Electric

$

5,500.00

$

6,014.00

$

3,600.00

Broadband

$

1,100.00

$

1,022.00

$

1,100.00

Water/Sewer

$

550.00

$

593.00

$

600.00

Custodial Supplies

$

600.00

$

809.00

$

750.00

Snow Removal

$

150.00

$

380.00

$

400.00

Garbage

$

530.00

$

443.00

$

450.00

Property /Workers Comp Insurance

$

9,750.00

$

8,500.00

$

8,500.00

Office Supplies

$

2,500.00

$

3,100.00

$

2,500.00

Maintenance

$

4,000.00

$

2,956.00

$

4,000.00

Facilities Projects

$

5,000.00

$

15,950.00

$

6,000.00

Subtotal Operating Expenses

$

36,880.00

$

47,380.00

$

33,900.00

Total Expenses

$

177,024.00

$

172,695.54

$

176,781.26

Budget - Surplus / (Deficit)

$

(19,024.00)

$

(9,761.54)

$

(16,281.26)

ENDOWMENT TRANSFERS

$

18,000.00

$

12,325.00

$

16,000.00

% Change
2%

2%
2%
2%

4% of $400K

Nominations, Church Leadership for 2020
Note: Persons may be nominated from the floor to fill vacancies provided they are present and agree to serve.

Church Officers:
Moderator – Dave Markham
Treasurer – Jane Gleason
Clerk Melissa Myers
Delegates - Faith Neil
Collectors - Monda Driscoll

Assistant Moderator – ____________
Assistant Treasurer – Carol Blakeslee
______________
Betsy Matarazzo

Mission and Ministry: Chair Marcia Eveland
Faith Neil
Tari Roosa
Jo-Ellen Height

Marilyn Rossier
Barbara Mahony
Bill Neil

Dorothy Phillips
Judy Morehouse
Dave Markham

Margaret Markham
Laura O’Shaughnessy
Jim Morrison

Facility and Finance: Chair Garth Story
Tim Martin,
Chris Nerrie

Ellen Krupka
Dave Markham

Ralph Gleason
Bill Neil

John Arnold
Jane Gleason, Treasurer

The Personnel Committee by definition is the Assistant Moderator, Assistant Treasurer, and
the chair or representative from Pastoral Relations, Mission & Ministry and Facility & Finance.
The Pastoral Relations Committee
Wanda Klahn
Tim Martin

Monda Driscoll
Ellen Krupka

Charles VanAusdall

The Church Council: Moderator, Asst. Moderator, Treasurer, Clerk, Pastor, and Chairs of
Facilities & Finance and Mission & Ministry with one additional person from each of the two
committees.
Diaconate: Chair Faith Neil
Jane Gleason
Dorothy Phillips

Ellen Krupka
Chris Nerrie

Tim Martin
Susan Stone

Old Fashioned Dinner

Church Staff
Pastor ______________________________________________________ The Reverend Bill Neil
Director of Music ____________________________________________________ Jim Morrison
Office Administrator _____________________________________________ Tari Wheeler Roosa
Sexton ____________________________________________________________ Glenn Withers

The First Congregational Church of Lee
An Open & Affirming Congregation of the
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